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United Nations Development Programme Project Proposal

Country: SUDAN

	Project Title:
	Youth Volunteers Rebuilding Darfur Project (YVRDP- Phase II)

	Expected UNDAF/CPAP Outcome and Outcome Indicators:
	Outcome 1: “People in Sudan, with special attention to youth, women and populations in need, have improved opportunities for decent work and sustainable livelihoods and are better protected from external shocks, thereby reducing poverty”

Indicator/Target/Baseline:

Outcome Indicator 1.3: “Number of women and men benefitting from diversified livelihoods opportunities”/Baseline: 13,730 people/Target:10,000 people (50% women)

	Expected UNDP Strategic Plan 2014-2017 Outcome and Output:
	Outcome 6: “ Early recovery and rapid return to sustainable development pathways are achieved in post-conflict and post-disaster settings”

Indicators/Targets/Baseline: 

Outcome Indicator 6.1.1: Number of people benefitting from emergency jobs and other livelihoods in crisis or post-crisis settings, disaggregated by sex/Baseline:13,370/Target 10,000 people (50% women) 

Outcome Indicator 6.1.2: Extent to which critical benchmarks are identified and actions implemented for local economic revitalization six to eighteen months after the crisis/Baseline: to be defined /Target: Rating 3: Mostly achieved 

	Expected UNV Strategic Framework 2014-17 Outcome and output
	Outcome 1: UN entities are more effective in delivering their results by integrating high quality and well-supported UN Volunteers and volunteerism in their programmes; Output 1.2: Volunteerism is integrated within UN entities’ programming through the implementation of UNV-UN partner joint programmes/projects in four priority areas: (a) youth; (b) peace building; (c)  basic social services; (d) community resilience for environment and disaster risk reduction;

Outcome 2: Countries more effectively integrate volunteerism within national frameworks enabling better engagement of people in development processes; Output 2.3: Volunteering schemes established or strengthened at the national and regional level.



	Expected Project Outputs:
	Output 1: The ‘Volunteers Rebuilding Darfur Scheme’ is fully capacitated to operate independently across the five states of Darfur;

Output 2: Graduate youth possess requisite competencies for deploymet in communities as volunteers;
Output 3: Micro-enterprises in target communities established and expanded in an environmentally sustainable way, with focus on women and youth;
Output 4: Beneficiaries and volunteers are qualified in the job market

	Implementing Partner:
	Direct Implementation by UNDP (DIM)

	Responsible Partners:
	The UNV Programme, Universities of El Fasher, Nyala, Geneina and Zalengei, hosting NGOs/ CBOs, State Ministries of Agriculture and Animal Resources Finance and Social Affairs, Darfur States Vocational Training Centres, Federal Ministry of Finance; Locality and  Community Leaders. 


I. Executive Summary 
Decades of conflict in Darfur have had significant impact on the welfare, resilience and the livelihoods of individuals, households and communities. UNDP is scaling up key community-based recovery interventions in Darfur to achieve long-term tangible results on the ground in line with the Darfur Development Strategy (DDS) and its Foundational and Short-Term (FaST) priorities, and the Doha Document for Peace in Darfur (DDPD). The interventions include: Livelihood and empowerment initiatives for conflict-affected populations and communities - through the Darfur Livelihoods Recovery Programme; Social cohesion and empowerment of local communities through the identification and strengthening of local capacities for peace – through the Community Security and Arms Control and coordination of Early Recovery activities under the humanitarian response clusters through the Return, Recovery and Reintegration Sector in Sudan. 
In 2011-2014, UNDP’s Darfur Livelihoods Recovery Programme represented a flagship programme within a wider Early Recovery initiative and has established a strong foundation for expanded livelihood and economic recovery activities in Darfur through the implementation of four interconnected projects:

· Youth Volunteers Rebuilding Darfur 

· Building Resilience in Communities of Return in West Darfur 
· Darfur Community Recovery for Coexistence 

· Pro-Poor Value Chain Integration 

In 2015, UNDP Sudan consolidated the lessons learned from the first project phases in order to improve and expand the Programme. The main focus is to continue to develop and strengthen value chains and invest in inclusive market development. The aim is to restore and improve rural livelihoods, develop the local private sector, and contribute to environmentally sustainable natural resource management. Value chain development will be reinforced using effective peace building approaches and motivating youth participation in inclusive markets. In this context, UNDP in partnership with the UNV Programme and the Government of Sudan are continuing its successful Youth Volunteers Rebuilding Darfur project through a second phase. 

The Youth Volunteers Rebuilding Darfur project successfully implemented its first phase from January 2012 to December 2014, with the overall objective of training young volunteers and empowering them to help rebuild Darfur. The Project operates with a two-step approach: first, with the help of three Darfur universities, youth volunteers are selected and trained in micro-enterprise development, microfinance, green business planning and natural resource management. In the second step, the volunteers are deployed to live with their communities for nine months, sharing their skills and knowledge with community members as business brokers and environment vol​unteers. Through this approach, the Project trained 205 youth volunteers in the first phase. The volunteers then trained another 14,000 vulnerable community members. 

Through the Project’s first phase, UNDP, with UNV support, has created a solid foundation for the youth volunteer scheme.  The scheme is strongly supported by both communities and local government who recognize both the risk and opportunities that these youth comprise. In its second phase, the results achieved and lessons learned will enable the Project continue with its successful approach to achieve peace and human development through volunteerism and supporting the young people of Darfur to realize their full social, economic and human potentials. Project results show that engaging young volunteers can have a true impact on the development of Darfur as they represent both a potential as well as a risk. Working with youth volunteers therefore represents a constructive approach that is strongly supported by the Government and that has potential to be fully nationally owned. The Project has been documented as a best practice under the “Documentation of Good Practices in Adolescent and Youth Programming in the MENA region”, commissioned by the UN Inter Agency Technical Task Team on Young People (UNIATTTYP). 
II. Situation Analysis 
Background

The armed conflict in Darfur that erupted in early 2003 has had unprecedented, severe and lasting consequences on local communities, both pastoralists and sedentary farmers. The deterioration of confidence in governance and rule of law institutions is compounded by the destruction of livelihoods and infrastructure and the near absence of basic social services. This has led to persistent vulnerability and insecurity among the Darfur population causing massive displacement and generating huge numbers of Internally Displaced Persons (IDPs) and refugees. In 2014 alone, an additional 430,000 were displaced in Darfur. 

The area of the five states in Darfur covers approximately 493,180 km² (190,418 square miles) and is home to a diverse set of ethno‐cultural groups. The total population of the Darfur region is 7.5 million (5th Sudan Population and Housing Census, 2008) and has grown from 1.3m in 1973 to an estimated 7.5m in 2010. It is projected that at similar growth rates, the area could be home to 12m people by 2025 which translates into rising demand for goods and services, particularly in urban areas, that the region is poorly equipped to meet. Youth constitute (15-24 years) about 19.7% of the Darfur population. Traditionally, Darfur people are primarily nomadic herders, pastoralists and farmers. However, due to the conflict,  increasing number of people have been forced to adapt their livelihoods to an urban and peri-urban environment as they have been displaced to IDP camps in urban areas of Darfur. 

Due to the conflict, a whole generation of youth has suffered diminished educational and developmental opportunities. The failure to provide educational opportunities, in combination with youth being cut off from their traditional livelihood strategies due to displacement, creates a double disadvantage for them. While in particular young people have a great potential to help build peaceful and prosperous communities, the pressure to make a living can even become a destabilizing factor fueling violence and criminality. For the most disadvantaged group - illiterate youth in peri-urban and rural communities - agricultural and small businesses activities would provide suitable income generating opportunities. However, communities still lack access to skills, finance and markets. This means that locally appropriate and innovative approaches to support livelihoods are badly needed.

Poverty and Livelihoods in Darfur 

Sudan continues to struggle from widespread chronic underdevelopment. In 2014, the country ranked 166 of 187 countries in the Human Development Report (HDR). Conflict continued with fluctuating intensity in Darfur and the border areas, while economic instability and sanctions continue to undermine growth and investment. At the end of 2013, Sudan’s external debt stock stood at $45.1 billion (World Bank 2014). In June 2014, the inflation rate hit an all-time high level of 45.5% (Sudan CBS 2014). According to the World Bank, half of Sudan’s population is living below the poverty line and the country’s overall unemployment has increased from 17% in 2009 to 19.1% in 2013. 

Darfur remains one of the worst affected areas in Sudan, in particular Southern, Northern and Western Darfur. The disruption of livelihoods has resulted in acute and multiple humanitarian needs. Desertification and significant population growth have increased competition over scarce resources (land, water and livestock), and caused recurrent droughts, leading to violent conflicts between nomads and farmers, further contributing to tensions between tribes along the lines of ethnic division. Local conflicts have been exacerbated by the dismantling of the native administration, the spread of small arms and weak local governance and rule of law structures. Access to natural resources is embedded in the long history of the protracted conflict. Customarily, the co-existence of multiple production systems - agrarian and pastoral, as well as a combination of these – necessitated institutions to manage competing interests amongst different groups. However, systemic features of adaptability and flexibility have become compromised over time. Population growth, demographic transition and longer-term environmental trends have each in their own way fundamentally altered the conditions for cooperation. The direct impact of recent conflicts and related changes in Darfur’s economy have transformed the social organization of access and use of resources as well as accelerated processes of environmental degradation. 
Youth Employment

The youth population, against this difficult backround, has few opportunities for its development This youth bulge creates enormous pressure on opportunities for young people
. However, due to the conflict in Darfur, a whole generation of youth has suffered diminished educational and developmental opportunities. Many of these youth are illiterate and live in the rural and peri-urban parts of the region with no access to basic services or sustainable livelihood opportunities. In addition, as a consequence of the demographic shift described above, there has been an increase in the number of higher education graduates in and from Darfur, most of whom also lack employment opportunities, as well as access to capacity building or microfinance services which would enable them to establish their own businesses. These youth, desperate to make a living, present a destabilising risk to the peace building efforts in Darfur. Access to employment for youth will therefore have a long-term peace building effect.

There is no statistical data on unemployment in Sudan, but officially overall unemployment is estimated at around 20%, with youth unemployment being expected to be much higher. Darfur state government representatives estimated average youth unemployment across the three Darfur states to be above 40%, with both males and females being affected (interviews in March 2010), by extrapolating census data, this would result in at least 592.386 unemployed youth (15-24 of age), of which 50,45 % being males. Traditionally, besides Khartoum state, Darfurian women have shown the highest female labor force rates compared to other states in Sudan
. Over the last three years, gross enrolment in secondary schools in Darfur has declined by a respective annual average of one and two percent in South and North Darfur.
 

The above-mentioned failure to provide educational opportunities together with many youth being cut off from their traditional livelihoods due to displacement creates a double disadvantage for Darfurian youth. For the most disadvantaged group - illiterate youth in peri-urban and rural communities, agribusinesses still would provide the best opportunities, had they have access to business skills, finance and markets, since agriculture is expected to continue generating the largest share of wealth in Darfur, contributing about 48% of the area’s income in 2006.
 Thus, after receiving intensive training and coaching and through accessing financial services and agricultural value chains, youth in the communities will have gained employable skills and the opportunity to start their own micro-businesses.

At the same time, the emerging microfinance industry, which up to now has been fuelled by government grants of about 85 million USD since 2007, is hampered by a severe shortage of qualified loan officers: Although the demand for financial services required by SMEs and micro businesses is substantial, the industry currently only covers an estimated 1%-3% of the potential market. There are several factors that point to a large demand in the market. For example, small-scale industries account for 93% of the manufacturing industry in Sudan, small entrepreneurs provide two-thirds of household needs for the majority of Sudanese households, and the agricultural sector employs 67% of the population mainly through small-scale subsistence farming. On the other hand, the formal financial sector only serves a tiny proportion of these, thus pointing to the existence of a huge untapped market potential. 

Through facilitating microfinance access for their host community members, young volunteers will have the opportunity to acquire relevant skills and experience to work as microfinance loan officers and mediators after their volunteer assignment ends. Demand for skills in microfinance administration and the facilitation of access to other business development services remain wide in Darfur. To this end, microfinance providers operating in Darfur already expressed their interest in hiring junior staff from the graduate volunteers’ pool created by this project.

Environment and Climate Change

Up to 80% of the population in Darfur live in rural areas and rely on natural resources for farming, herding and agricultural trade. Low and unpredictable rainfall have placed resources and livelihoods under intense pressure.  Numerous studies have shown that Sudan will be one of the countries hardest hit by the ongoing climate change process in the coming decade. Darfur is facing acute environmental challenges, such as deforestation, desertification and depletion of water resources caused by the concurrent processes of displacement, urbanization, population growth and climate change. Significant population growth, unsustainable management of fragile ecosystems increase competition over natural resources (especially land and water) and, coupled with droughts and other natural hazards, lead to violent conflicts between nomads and farmers, therefore contributing to tensions between tribes along ethnic lines. In addition, there is a changing dynamic to these pressures as the population tilts towards urban areas and creating a changing relationship between access to and use of natural resources. The rapidly growing urban centers are increasingly drawing in natural resources from their hinterlands, including resources for construction (bricks and wood) and fuel/energy (firewood and charcoal). Both of these trends are associated with growing impact on the environment, and more recently, stresses on available water resources.

In addition, the loss of natural capital and the fragility of ecosystems under human and animal pressure exacerbate the impact of climate variability with reduced levels of ecosystems and, ultimately the resilience of livelihood systems to natural shocks such as recurrent droughts.  As highlighted at the El Fasher Climate Change Conference (http://climatechange.sudanct.net), these factors need to be addressed together in a holistic approach to support livelihoods. This will provide a platform for enhanced economic growth in Darfur. Promoting environmentally sustainable businesses in Darfur will help the local population to adapt to the impacts of environmental degradation and climate change, and will also serve to promote inclusive economic growth.

Volunteering for Development 
Volunteerism is a powerful means of engaging people in tackling development challenges, and it can transform the pace and nature of development. Volunteerism benefits both society at large and the individual volunteer by strengthening trust, solidarity and reciprocity among citizens, and by purposefully creating opportunities for participation. 

With regards to youth more specifically, volunteerism can support them to become active leaders and citizens and serves as an important tool for engagement in society. Studies in developed and developing regions have found that former volunteers have an increased sense of connection with their communities, and feel more empowered to help and participate in community life beyond the volunteerism experience.  

Youth volunteerism elicits a sense of responsibility toward others, builds intergenerational cooperation and learning and gives young people a feeling of belonging to and respect for their community. In making a positive contribution to society young people develop better sense of self-worth and confidence, reducing negative behaviours. In turn, volunteerism fosters a better understanding of the younger generation as an asset to society. 

The United Nations Volunteers (UNV) programme has long been promoting the link between volunteerism and employability of young people. In 1976, a UN General Assembly resolution (A/RES/31/131) gave an explicit mandate on youth to UNV.
  Youth volunteerism for development is a strategy for engaging young men and women in a range of activities that can improve youth participation, positively harness their energy and vigor to contribute to the realization of national and global development goals, while enhancing their lives, active citizenship, and working skills. Young people can increase qualifications and readiness for employment through the professional or technical, workplace, and interpersonal expertise and competencies gained through volunteerism. 

In 2013, UNV also worked with governments, civil society, youth groups and the UN system (UNDP, One UN, UNFPA) in several countries to support national policies, legislation, statutory frameworks and budgets that enable and strengthen youth volunteerism. The projects range from support to drafting national policies on volunteerism and the establishment of government bodies to promote volunteering (Burkina Faso, Togo, Cape Verde,Mali, Mozambique, Rwanda and Vietnam) to youth volunteering programmes targeting young graduates (Indonesia, Lesotho and Peru), or programmes focused on youth employability and non-formal education (Bosnia and Herzegovina). In 2013, more than 41,500 youth benefited from these projects.  

In collaboration with national partners, UNV has piloted innovative initiatives aimed at mobilizing large numbers of young national and regional volunteers such as the Youth for Participation programme in Bolivia, the Eco Volunteer programme in Guatemala or the National Development Volunteers in Nepal. This programme has contributed to some achievements in the area of empowerment and employability.

Youth can be empowered through removing existing barriers to establishing and strengthening organizational capacities for youth (For example, in Capeo Verde, a Volunteer Passport (an official certification of the service rendered by volunteers) and which, under the Volunteer Law 42/2010, enables volunteers to obtain recognition and have access to some support. As such, the ‘passport’ became an important element of the volunteer’s CV, documenting the skills acquired, when looking for their first job, and enabling the volunteer to have access to support, such as scholarships, tuition reduction, ease of access to certain health services, law materials such as books and training in order to equip them for volunteer assignments.
China created a similar system. The Volunteer Card instituted by Shenzhen is the only one of its kind in mainland China. After completing 3 levels of training and 40 hours of supervised volunteer service in Shenzhen, a newly registered arrival can begin logging hours as a community volunteer and have these hours count towards their application for paid employment, education, apartment rentals, application for permanent residency in the city, etc. Furthermore, the Shenzhen Youth League has also developed partnerships with local banks, such that the card is linked to a bank and can serve as a debit card. Finally, volunteers who achieve a certain level of volunteering distinction can receive discounts on bus fares, admission to certain public spaces, etc. 
Employability can beimproved by expanding opportunities for employment and employability of young people, and especially young women by providing initial work experience through training and job skills development. In Togo, statistics from the Ministry of Community Development, Craft and Youth Employment indicate that over 40 percent of the youth volunteers fielded under the programme were later able to find paid employment as a result of their volunteer experience. In Burkina Faso, more than 66% of the youth volunteers recruited in 2013 were able to get a decent paid job following their volunteering experience.

In response to the SG’s Action Agenda, UNV developed a new Youth Volunteering Strategy 2014-2017 
  and a global youth programme to anchor its programmatic engagement in support to youth inclusion in the peace and development agenda as follows: 

· Outcome 2: Youth better able to contribute to sustainable peace and development outcomes through volunteering at global, national and local levels  

· Output 2.1 focuses on the integration of youth volunteerism into programme frameworks by developing programming guidance and conducting training as well as identifying and disseminating good practical examples and specific initiatives;

· Output 2.3 focuses on technical support for establishment of “youth-friendly” laws and policies, as well as design of new sustainable and inclusive youth volunteer schemes capacity building. It aims at establishing or strengthening specific regional and national schemes, including a focus on youth volunteering and employability. It focuses on sharing good practice across countries and regions, consolidating advisory / policy knowledge on youth volunteering and ensuring linkages to development effectiveness. This output also focuses on the development of standards, guidelines and curricula to design manage and evaluate youth volunteering programme. 

The establishment of projects such as the ‘Youth Volunteers Rebuilding Darfur’ promotes voluntary spirit among the youth to put in place a suitable framework to support and expand volunteerism activities in accordance with the UN secretary General report on follow up of the implementation of the International Year of Volunteerism 2001 that stated that:  “further sustained effort is needed to increase awareness and recognition among policymakers and planners in developing countries of the nature of voluntary action within specific local contexts and of the contribution such action makes to societies”.
  There are many manifestations of volunteerism, as in Sudan it is deeply embedded in long-established traditions of sharing and mutual-aid. As a component of development programmes (and particularly at the community level), where volunteerism provides a sense of belonging and ownership which is essential for the success of any development initiative, putting disadvantaged communities as the main actor and driving force for their development process. Moreover, voluntary civic participation is seen as a vital force in securing government responsiveness and accountability to all sectors of a country’s population, including equitable access to public goods and observance of fundamental human rights
. 

Volunteerism and volunteers contribute to the delivery of the SDGs across all thematic areas, whether on specific goals such as those on health, gender, education, sustainable consumption or environmental protection, or as a cross-cutting means of implementation that engages people on the issues they are facing. Volunteers can support sustainable development particularly by mobilizing the necessary capacities and expand the reach of the common effort.  More specifically, the ‘Youth Volunteers Rebuilding Darfur’ project contributes to the SDG 4 (target 4.4. ‘By 2030, substantially increase the number of youth and adults who have relevant skills, including technical and vocational skills, for employment, decent jobs and entrepreneurship’ and SDG 8 (targets 8.6 ‘By 2020, substantially reduce the proportion of youth not in employment, education or training’ and 8.5. ‘By 2030, achieve full and productive employment and decent work for all women and men, including for young people and persons with disabilities, and equal pay for work of equal value. 

Studies in different parts of the world show that young people yearn to play a positive role in society, but that very often, young graduates struggle to find employment that would satisfy this ambition
. Significant benefits are likely to flow from involving young people in volunteering and community service programmes. These include increased employability, social capital, and social and civic skills, enhanced educational performance in school or university, new jobs being created as a result of volunteering and collaboration between volunteers and governments, and increased development benefits through volunteering and social trust. 

Through participating in this programme, the volunteers themselves will considerably increase their employability by receiving intense practical training and coaching relevant on-job skills before their assignment as well as during the job, through the programme itself, through their host-NGOs or CBOs as well as by senior business people coaching them. These trainings of trainers will focus on microenterprise development, but also include green jobs skills for the environment volunteers. The skills acquired by the volunteers will be particularly relevant for the following job-profiles in demand: microfinance loan officer (largest unmet demand – mentioned above under 3.2.1 Youth Employment), self-employed or hired local business broker, trade agent, business or environment skills trainer, CSR-compliance evaluator, rural extensionist as well as rural development or natural resource management officer for banks, other companies, NGOs or government. 

More importantly, throughout their assignment, the volunteers will already work with their potential future employers, by connecting local microenterpreneurs to them. Networking events between the volunteers and the project partners as well as potential employers, e.g.  job fairs organised at the end of their assignment, provide numerous hiring opportunities. Entrepreneurial-minded volunteers will also receive business coaching and have the opportunity to apply for microloans for establishing their own businesses at the end of their assignment.

Best Practices and Lessons Learned of Volunteerism and Targeting Youth 

Through the Project’s close cooperation with the UNV Programme in phase II, the Project will greatly benefit from its advisory services and support which will help to ensure the Project’s effectiveness and impact. The UNV Programme has extensive demonstrated experience of how to integrate youth and volunteer engagement into recovery and development processes and could for example support in linking the Project to other similar successful initiatives abroad. In 2014, UNV conducted a thematic evaluation of its Contributions to Volunteer Infrastructures, which is a broad evaluation studying the impact, results, best practices and limitation in approaches and support to volunteer schemes.  

The evaluation shows many important results made in the areas of individual, organizational and policy level and how volunteering and undoubtedly played an important role (in conjunction with others) in : the promotion of a better understanding of volunteerism and appreciation of its value, both to the individual and local/national peace and development goals; increasing mobilization of volunteers within and between nations; influencing policies and regulatory frameworks at local and national level; and, to some degree, building capacity at individual, organizational and national levels. The evaluation presents a number of important and interesting lessons learned and recommendations which could be further examined by the Project to ensure that the Project’s draws on findings from the global level. Some key findings that have been identified as of particular interest to the Project are: sustainability, gender and social inclusion and the use of UN volunteers. In addition, the reports presents best practices around volunteer schemes such as the PROVONAT project in Togo which is mentioned as the most successful UNV volunteer scheme. Lessons learned that could also be applicable to this specific project includes national ownership and what role an entirely government-driven scheme could have on long-term sustainability of the Project. 

When it comes to creating an enabling environment, which requires involving all the stakeholders and undertaking a feasibility study, UNDP’s working relationship with governments and UNV’s work with civil society organizations have been instrumental in bringing together government and civil society organizations. Both are two key actors in the establishment of a youth volunteer scheme. UNV’s expertise in feasibility studies for the volunteer schemes played an important role for the success of most of the established schemes.

The Project will benefit from the support of the UNV Programme in formulating a communication strategy that could further disseminate information about the benefits of active youth volunteer participation and involvement. At the same time UNV will mobilize UN Volunteers to support the project implementation as follows: 

One UN fully funded Volunteer Youth Development Officer (Japan Fully Funded modality) who will support the general coordination and programming in terms of liaison with stakeholders, participatory planning, M&E, mobilization of communities, and inclusion of vulnerable groups; 

One International UN Volunteer Monitoring & Evaluation Officer  who will document and capture the lessons learned throughout the development of the volunteering scheme. This includes capturing and documenting good practices, results and recommendations for improvement for the project.

Three National Coordinators (national UN Volunteers) who would be based in the Darfuri capitals and provide support with implementation, coordination and capacity development activities with regular field travels to do participatory consultations, monitoring, mentoring and engaging youth and communities, etc. 

UNDP also has several examples of volunteerism through projects in other countries and is putting special emphasis on targeting youth. In 2015, UNDP is preparing a report addressing the issues of youth in the Arab region. As participation in decision-making is one of the key priority areas of the United Nations agenda on youth, a youth consultative group was formed to serve as an advisory board on the content of the upcoming Arab Human Development Report and provided input on various issues related to youth. In May 2015, UNDP organized a First Social Innovation Camp for Arab Youth in Amman on the occasion of the launch of the Report and to mark that 2015 will focus on the theme “Youth and Development in the Arab countries – the challenges of the transition period”. 

In 2014, UNDP published a new strategy specifically targeting youth, the UNDP Youth Strategy 2014 – 2017: “Empowered Youth, Sustainable Future” which offers key entry points for systematic and coordinated action to support youth within an increasingly complex development context for their social, economic and political development. 
UNDP has carried out several projects related to youth and volunteerism, such as the “Action for Cooperation and Trust” in Cyprus, a study focused on youth aspirations which fostered the creation of a youth activism network, which is implementing a range of youth volunteerism activities, most of them involving integrating youth voices in the ongoing peace process. In Bolivia, the popular participatory youth programme, launched in 2003 by the UNV Programme, UNDP, and the Bolivian Ministry of Popular Participation (MPP), aimed to provide technical assistance to the poorest municipalities in Bolivia using the potential of young graduate professionals. It achieved this by building local government capacity in the context of sustainable development by sending young professionals to target municipalities, improving job prospects for young Bolivian graduate students by providing them with a first professional experience, and promoting the values of volunteering by demonstrating its inherent potential as a powerful catalyst for development. More recently in Kyrgyzstan, the UNDP youth programme
 promotes an active and constant participation of youth in the development of state youth policy, in mobilization resources for problem solutions on the places and influence on decision-making through promoting youth potential, as well as developing volunteer work in country. This Project includes the development of a volunteer network, which will involve the creation of a volunteer database and conducting volunteer work camps. 
III. Strategy

Theory of Change

Effectively including youth volunteering in policy and development programmes at the regional, national and community level creates an enabling environment for youth volunteering initiatives and help bridge effective partnerships between governments, youth-led and volunteering organizations and UN entities, which will lead to greater spaces for youth engagement in global peace and sustainable human development at every level and offer to young volunteers opportunities to acquire skills in various areas and enhance their employability.
 

The Youth Volunteers Rebuilding Darfur’ project operates under the following assumption: “Youth are not only passive recipients but also active agents to improve their society if proper opportunities are given. Therefore, if we increase the capacity and skills of young graduates/youth in Darfur and give them opportunities for work experience, then they will increase their levels of self-esteem and employability potentials, improve their living conditions and play an active role in rebuilding Darfur by supporting their communities”. 

The failure to provide educational opportunities, in combination with youth being cut off from their traditional livelihood strategies due to displacement, creates a double disadvantage for them. While in particular young people have great potential to help build peaceful and prosperous communities, the pressure to make a living can even become a destabilising factor fuelling violence and crime. For the most disadvantaged group – illiterate youth in peri-urban and rural communities – agricultural and small businesses activities would provide suitable income-generating opportunities, however communities still lack access to skills, finance and markets.

The Project will therefore promote environmentally sustainable poverty reduction and private sector development in Darfur through further developing and expanding the youth volunteers-led scheme and by employing and empowering existing capacity, which enables an unprecedented outreach across Darfur, and allows the youth to build the capacities of their communities in business skills, environmental knowledge and economic development.

Project Overall Framework 

The Project contributes to the realization of Outcome 1 under Sudan’s 2013-2016 United Nations Development Assistance Framework (UNDAF) and UNDP Sudan’s 2013-2016 Country Programme Action Plan (CPAP): “People in Sudan, with special attention to youth, women and populations in need, have improved opportunities for decent work and sustainable livelihoods and are better protected from external shocks, thereby reducing poverty”. In order to measure the success in contributing to this outcome, the Project will make use of the indicator: Number of women and men benefitting from diversified livelihoods opportunities where the Project target has been set to 10,000 people (gender disaggregated with at least 50% women).

The Project also contributes to the realization of Outcome 6 under UNDP’s Strategic Plan 2014-2017: Early recovery and rapid return to sustainable development pathways are achieved in post-conflict and post-disaster settings. In order to determine the Project’s contribution to this Outcome, the Project will measure two indicators: Number of people benefitting from emergency jobs and other livelihoods in crisis or post-crisis settings, disaggregated by sex where the target has been set at 10,000 people, and Outcome Indicator 6.1.2 Extent to which critical benchmarks are identified and actions implemented for local economic revitalization six to eighteen months after the crisis/Baseline:0/Target: Rating 3: Mostly achieved. 

The Project also responds to the Government of Sudan’s 25-years Strategy (2002-2027) priority “to establish a National Volunteers Scheme for Private Sector Development”. 

Furthermore, the Project is linked to the 2014-17 UNV’s Strategic Framework by contributing to the following outcomes:

· Outcome 1: UN entities are more effective in delivering their results by integrating high quality and well-supported UN Volunteers and volunteerism in their programmes; Output 1.2: Volunteerism is integrated within UN entities’ programming through the implementation of UNV-UN partner joint programmes/projects in four priority areas: (a) youth; (b) peace building; (c)  basic social services; (d) community resilience for environment and disaster risk reduction;
· Outcome 2: Countries more effectively integrate volunteerism within national frameworks enabling better engagement of people in development processes; Output 2.3: Volunteering schemes established or strengthened at the national and regional level.
Finally, it contributes to the realization of Outcome 2 of the UNV global youth programme : Youth better able to contribute to sustainable peace and development outcomes through volunteering at global, national and local levels ; Output 2.1 ‘integration of youth volunteerism into programme frameworks by developing programming guidance and conducting training as well as identifying and disseminating good practical examples and specific initiatives’ and Output 2.3 ‘technical support for establishment of “youth-friendly” laws and policies, as well as design of new sustainable and inclusive youth volunteer schemes capacity building’. 
In order to contribute to these outcomes, the Project will aim to achieve four Project specific outputs as follows:

Output 1: The ‘Volunteers Rebuilding Darfur Scheme’ is fully capacitated to operate independently across the five states of Darfur;
Output 2: Graduate youth possess requisite competencies for deploymet in communities as volunteers;
Output 3: Micro-enterprises in target communities established and expanded in an environmentally sustainable way, with focus on women and youth;
Output 4: Beneficiaries and volunteers are qualified in the job market

These four outputs are further explained in detail under the chapter Project Approach Phase II in this document. 

Project Overall Approach 

The Project’s Phase II builds on the experience and lessons learned from the Project’s first phase (see annex 2). The Project has established a solid foundation for the youth volunteer scheme and made significant contributions towards the achievement of the UNDAF Outcome 1: “People in Sudan, with special attention to youth, women and populations in need, have improved opportunities for decent work and sustainable livelihoods and are better protected from external shocks, thereby reducing poverty”.

Under the volunteer scheme, 205 youth volunteers were trained and 139 of these deployed to their local communities where they supported and built the capacity of more than 13,000 community members who were empowered to rebuild their livelihoods through support and training within the areas of business, environmental knowledge and economic development.

Nurturing and utilizing the potentials of the youth volunteers, the scheme has filled gaps in the business, financial and environmental skills of youth, women and other rural community members, which has, in turn, contributed to improve opportunities for decent work and sustainable livelihoods with a special attention to youth, women and population in need. The results achieved and lessons learned will enable the Project to reach a greater scale and impact during Phase II. In addition, the youth volunteer scheme is strongly supported by both communities and local government who recognize both the risks and opportunities the youth constitute. 

Lessons Learned and Recommendations from Phase I

As Phase I came to an end, UNDP engaged in an internal project review to document lessons learned and to discuss way forward. UNDP has also carried out an independent external evaluation of which findings have informed the design of this phase of the Project. The final evaluation report was shared with all stakeholders at the Darfur Livelihoods and Recovery Programme Board Meeting on 14 September 2015. a draft and briefcopy of the  findings, conclusion and recommendations of the evaluation have been attached to this proposal (see Annex 4: Independent Evaluation – Draft and brief preliminary findings, conclusion and recommendations).  As a result of these exercises, the Project design is revised. The following conclusions and recommendations have been reflected in the evaluation:

· The project approach has been effective
The Project has evidently built the skills of the youth volunteers and their communities and enabled them to access employment and improve their livelihood opportunities. Whereas the youth could be a destabilizing risk to the region, the Project demonstrated that they also have potential for building peaceful and developed communities in Darfur. In its Phase II, it is recommended for the Project to be continued and to increase the number of volunteers as well as expand to new geographical areas. In the Project’s Phase II, the results to be achieved by the youth volunteers will be explained in a more simplified way so that all volunteers and RDP/NGOs can easily understand planned activities, targets and time frame.

· The youth volunteers’ scheme needs further institutionalization and coordination
Within Phase II, UNDP, the Programme Coordination Unit (PCU)/State Programme Coordination Units (SPCUs) PCU/SPCUs and the Government should review the administrative and coordination structure of the scheme to ensure its effective coordination between PCU and SPCUs, institutionalization and sustainability. A sustainability strategy should be developed and provide a clear view of the future of the scheme and the mechanisms necessary for a sustainable scheme that can be run independently. A comprehensive volunteer database must be in place to enable the sharing of high quality data with all relevant stakeholders and an improved reporting system should be put in place.  The PCU/SPCU staffing must be reviewed based on their performances in Phase I and re-organized if needed. The terms of references for each staff need to be developed. Diversity and wider representation of the different groups should be considered, while formulating the project institutions. 

· Increased access to microfinance is needed
In order to maximize the outcome of the microfinance activities and the established ASCA groups and small loan scheme, it is necessary to conduct follow-up activities to boost access to credit by the poor. It is also recommended to revisit the ASCA modality to ensure that all stakeholders understand and own the concept. The Project expects the established small loan scheme to continue to benefit community members even after completion of the Project. At the same time, concerns have been raised that the amount of small grants/loans was not sufficient for the winners (SDG 1,400 in SD and SDG 3,000 in N/C/W Darfur States) and that the grants were not paid as planned. It has been recommended that sums for small grants/loans should be increased to 4,000 – 5,000 SDGs for livestock and small businesses. It has also been recommended to increase the loan repayment period to one year for all the business especially, livestock and agricultural crop production businesses.  Follow-up activities for the small loan scheme will complement the shortage of the grants/loans and allow the winners to gain more sustainable profit from the businesses they started. In Phase II, the Project should revise and develop a microfinance strategy together with the UNDP Country Office. Also, a strong and reliable database is needed to store beneficiary data to enhance follow-up and repayment. The use of the grants can be used both as a tool to improve livelihoods but as well to achieve social cohesion.
· A sound natural resource management approach is required
The natural resource management approach of the Project should be furthered strengthened by ensuring linkages to the overall Darfur Livelihoods and Recovery Programme.  For example, while the clean-up campaign had face value in highlighting volunteerism and community responsibility for the environment, such activities should have clear follow-up that is linked directly with Project outcomes of environmental management and community-based hygiene and sanitation. Environmental campaigns and clean-up exercises have been appreciated by communities and need to be scaled up as an integral part of a broader environmental management.   

· National ownership is essential
To ensure the Project’s sustainability and success, strong and active Government participation, leadership and ownership is necessary. All relevant line ministries must be involved and actively engaged in the planning and implementation of the Project according to their mandates in the area of basic service provision and should demonstrate leadership. The Project is working to build the required capacity of line ministries in order to attain this level of engagement and involvement and working through the State-level Steering Committees to discuss critical issues and roadblocks is of paramount importance.  

· Adjustments with regards to volunteers traning and deployment is needed. 
A number of adjustments with regards to the volunteers training and deployment have been recommended as follows: training in accounting is recommended as most of the beneficiaries have shown to be able to keep proper records of theirs businesses. Also, for the deployment of the volunteers, it is recommended that the amount of the monthly incentive should be increase and that monthly transportation and communication allowance should be provided. It is also recommended that youth volunteers should no longer be provided with laptops but rather that they should be able to access computer and printer at each hosting NGO/CBOs. It is also recommended that no difference in incentive or allowance should be made between youth volunteers and senior volunteers
. 
Project Approach Phase II 

Based on the lessons learned and the recommendations from review and evaluation from phase 1, the new phase of the Project will continue working with the same approach but enhance it through the following key elements: 

· Ensure Project continuation and that the results from Phase I are consolidated and carried forward;

· Revise and optimize the established volunteer scheme (PCU/SPCUs) to have better coordination and synergies;

· Develop a sustainable strategy to realize and sustain the institutionalization of the volunteer scheme, including the development of relevant policies and legislation and ensuring budgetary lines related to volunteerism are integrated in line ministries; 

· Optimize the microfinance activity by following up with the Phase I beneficiaries and revising the strategy; Strengthen the training by reviewing the duration and the content of the modules;

· Ensure stronger and significant overlap  with other UNDP projects by ensuring coordinated geographical presence;

· Include a stronger approach to strengthen ASCA Groups and utilizing solidarity group mechanisms to strengthen groups to improve linkage and access to microfinance;

· Further anchor the Project in appropriate ministries to ensure sustainability;

· Strengthen training programme by increasing the duration of training and reviewing the contents of the training modules;

· Strengthen Monitoring, Evaluation and Learning (MEAL) systems to enhance quality results management;

· Improve community participation and accountability by putting systems in place to provide maximum support to the youth volunteers, enhance the quality of their work, and improve accountability and monitoring of their performance whilst on deployment at the community level. 

The Project will continue to work collaboratively with government ministries, Universities, UN agencies, NOGs/CBOs and local authorities in the implementation of the activities at the community level.  Training modules and the activities to be carried out by the youth volunteers will be revised and properly explained so that all the volunteers and supporting CBO/NGOs can easily understand the planned activities, targets and time frame. Additional arrangements will be put in place at the community level to provide maximum support to the volunteers, assure the quality of their work, and improve accountability and monitoring of their performance whilst on deployment at the community level. This will be in the form of performance evaluations by local community leaders and Supporting NGOs and CBOs.  

The Project Approach will be captured in four Project outputs as follows:

Output 1: The Youth Volunteers Rebuilding Darfur Scheme is fully capacitated to operate independently across the five states of Darfur

The scheme established in Phase I of the Project will be reviewed and strengthened in order to ensure effective institutionalization and sustainability. Activities will include support and capacity development of the Project Coordination Units that run the scheme, as well as ensuring ownership by relevant line Ministries and Government partners. Furthermore, the scheme will be linked to the national Human Resources strategy and the Ministry of Finance and National Economy Ministry of Human Resource Development and Labour, the Darfur Regional Authority and the Ministry of Welfare and Social Security in order to ensure that it taps into national and regional development plans. The Project will also further institutionalize the recognition of competences through cooperation with relevant Government partners in Darfur. This will be done in cooperation with UNV who can support through technical assistance and information sharing on good practices, case studies as well as in discussions with relevant Government partners. 

The Activity Results contributing to Output 1 are:

Activity Result 1.1 Youth Volunteer scheme strengthened 

The PCU and SPCUs continue to be responsible for the implementation of the activities of the established volunteer scheme. The PCU is located in El Fasher University and the three SPCUs are set up within the universities of El Fasher, Nyala and Zalingei. The PCU is specifically responsible for the management of the Project’s relationships with its local implementing partners, selection, training and coaching of the volunteers as well as the coordination of the direct business development interventions and the business services. The PCU also monitors and coordinates the works of the SPCUs to ensure coherence and quality of project implementation.  To this effect, 3 national UN Volunteers Coordinators provide support to the SPCUs with implementation, coordination and capacity development activities with regular field travel to do participatory consultations, monitoring, mentoring and engaging youth and communities.

In collaboration with Government partners and the Universities, UNDP will review the structure of the PCU/SPCUs and enhance the institutional structure and put in place a sustainability strategy for the scheme. In order to ensure that the scheme can be run independently in the future, capacity development support including training will be conducted for PCU/SPCU members and include subjects such as market assessment, monitoring, financial management and Word/Excel. State-level Project officers, seconded by the State Universities, will manage the state-level project coordination under the supervision of the PCU. They will be supported and prepared to fully take over the project coordination for their state by the end of the second phase of the Project. 

Activity Result 1.2 Foundation for Phase II established 

At the end of Phase I, an evaluation was conducted to measure the impact of the Phase I and give indications on possible improvements for the Project. In Phase II, a baseline survey will be carried out and the Project will identify target communities that have stable security condition conducive for the proposed activities and also availability of hosting CBOs/NGOs.  The top 60 volunteers from Phase 1 will be selected to support the Project. They will be engaged in the baseline study processes by collecting the necessary information in the field and facilitate access for the evaluators/evaluation team. As part of the sustainability and exit strategy, an assessment will be carried out upon which the sustainability strategy for the scheme will be drafted. New CBOs/NGOs will be identified and oriented to improve the support to the deployed volunteers. In order to better track and follow-up with the volunteers, templates for M&E and volunteer database structures were developed during the Phase I. In Phase II, this database will be reviewed by the PCU to ensure its effective utilization for monitoring purposes. New arrangements will be put in place to ensure the participation of local community leaders in the work of the volunteers by supporting and monitoring their work and providing inputs for their performance evaluation at the end of their deployment. The entire process will be supported through the mobilisation of an national UN Volunteer Monitoring and Evaluation officer assigned to the project.

Output 2: 
Output 2: Output 2: Graduate youth possess requisite competencies for deployment in communities as volunteers;

The Project will train and deploy at least 210 graduate youth in 45 communities as volunteers. The Project will select and train at least 150 new university graduates in a four-week training programme in El Fasher, Nyala and Geneina. The training will include business and environmental modules, including career development, as well as general subjects such as Volunteerism, Human rights, Conflict resolution and Gender studies. The UNV Programme will support the training component with focus on SDGs, volunteerism and career development guidance. Support will be be provided by the UN Volunteers part of the project management as well as the UNV Field Unit. In addition, a small number of youth volunteers will be selected based on their contributions and community engagement and have their testimonies captured in the SDGs campaigns, or support community based volunteer activities.
In addition, based on lessons learned from Phase I, a module on facilitating community mobilization and participatory techniques will be included. In Phase II, the Project will further advocate for legislation on volunteering conducted in coordination with relevant Government partners with UNV’s support based on its experience in this specific domain. After the training, the volunteers will be deployed to their communities where follow-up support, on-the-job and refresher trainings and mentoring will be provided. In the communities, the volunteers will act as agents of change and empower and support their communities to build sustainable livelihoods. They will also promote and influence the communities to expand the philosophy of civic engagement through volunteering and ensure that the change is sustained. In addition, to improve the overall results and impact of the Project, the top 60 performing volunteers from Phase I will be selected and deployed for 4 months to strengthen the scheme and follow-up on activities. In order to support and monitor the volunteers’ engagement at community level,  an international UN Volunteer Youth Capacity Development Officer (international fully funded to be based in Darfur) will be mobilized to support general coordination and programming in terms of coordination/liaison with stakeholders, participatory planning, M&E, mobilization of communities, and inclusion of vulnerable groups. The Activity Results contributing to Output 2 are:


Activity Result 2.1: 60 Youth Volunteers from Phase I trained, deployed and follow-up services provided 
To give a boost to the learning and improve the overall monitoring of results and impact, the 60 top performing volunteers from Phase I will be selected and deployed for 4 months to strengthen the scheme. They will follow up on the small loan activities and support the baseline survey as data collectors. One environment volunteer from each locality and one business volunteer from each community will be selected. This way, the entire target area will be covered for additional support. 

Activity Result 2.2:  150 new volunteers trained and deployed

Advertisements will be made at community and state levels for interested graduates to apply for the volunteer positions. The selection process will be carried out by the PCU/SPCUs and observed by UNDP in which 150 university young graduates in Darfur will be selected. In order to ensure consistency and fairness in the selection process, using agreed selection criteria will help to determine the suitability and capability of a volunteer for their tasks. Among others, criteria will include passing an assessment test, being a recent Darfuri graduate, have strong voluntary motivation and interests, personal abilities, language abilities, ability to work in particular communities/areas, or even to apply as a husband-and-wife team. All these features are important for the inclusion of female volunteers to operate in remote locations. The PCU selects a diverse, heterogeneous pool of volunteers and to prevent any selection bias based on political or tribal affiliations.

Within Phase II, lessons learned from the Phase I will guide the improvement of the selection process and ensure that the selection criteria will screen only the best candidates. Some 150 young volunteers will be selected and receive a 4 week training package including on SDGs awareness and volunteer engagement, following the assessment examination of candidate volunteers. Upon completion of the training, the 150 young graduate volunteers will be deployed to 45 target communities as trainers and business brokers or as environment volunteers (3 volunteers per community, at least two male, one female), where they will live and work with the community for the duration of nine months. 

Some 90 graduates will be deployed to work as trainers and business brokers (1 male/1 female per community) in 45 communities. The contents of this training of trainers will include:

· Community and volunteer mobilization & facilitation, strengthening CBO-capacities, community-based M&E, data collection & entry, reporting and use of equipment, as well as SDGs, gender, conflict prevention, management and transformation and inclusion of vulnerable groups;
· Business Management Training (business idea generation, entrepreneurship, financial skills, ICT, risk management, collective bargaining skills), with focus on women and youth. 

· Business idea training and coaching/funds, combined with start-up small grants for youth entrepreneurs and loan facilitation for more experienced business owners, with focus on women entrepreneurs;

· Coaching of youth volunteers and youth micro-entrepreneurs by “senior” entrepreneur role models and their exposure to successful private business practices and tools, e.g. book keeping, business planning, taxation, feasibility studies etc.

· Training of community members in set-up, management and M&E of ASCAs
, and ultimately the setting up of ASCAs in all target communities;

· Facilitating access of rural and peri-urban entrepreneurs (with focus on women and youth) to markets, vocational training, microfinance
 and business service providers, including business associations (farmers’ and pastoralists’ unions, women’s development associations etc.) as well as brokering of linkages to suppliers, purchasers and wholesalers by making use of pro-poor agricultural value chain integration programs by UNDP and other actors in Darfur with a strong focus on multi-stakeholder processes and decision making for enhanced transparency and participation of the marginalized communities in formal market chains.

The remaining 45 youth volunteers will serve as environment volunteers, providing the 45 communities with training in natural resource management, environmentally sustainable income generation and green business opportunities for women and youth (e.g. organic farming, beekeeping etc.), thus ensuring that the local economic development supported by their fellow volunteers will be also environmentally sustainable and not result in further environmental degradation, and renewed breaking down of livelihoods. They will provide community-based training, with focus on women and youth in:

· Awareness raising on conflict over resources, conflict prevention, management and transformation;
· Community Environment Action Planning (CEAP) (in cooperation with UNEP/IOM);

· Natural Resource Management and Water Harvesting (in cooperation with FAO/UNEP);

· Reforestation and Fuel Efficient Stove-making (in cooperation with WFP/UNEP);

· Green Business Planning (in cooperation with UNEP/ILO);

· Climate Change Adaptation practices. 

In addition, 15 “senior” volunteers (successful business leaders and the like) will undergo an orientation training as well as coaching and mentoring methodologies and use of IT, which will enable them to act as mentors, on an intermittent basis to the young volunteers in the various communities in which they will be working. This will strengthen the private business capacity development orientation of the programme. These experts will be including experienced craftsmen and –women, business owners and managers, who will act as senior volunteers to coach and mentor graduate volunteers and young entrepreneurs through distance and intermittent coaching visits to the target communities. These senior experts will be hired by the PCU/SPCUs, based on common selection criteria. Additionally, the project will also establish linkages and explore pro bono technical expertise from UN Global Compact companies, local chamber of commerce and industries and investment promotion agencies where necessary. 

Before the volunteers are deployed to their respective communities, each volunteer will be provided with training in how to use a computer and internet and one computer and printer will be given to each host CBO/NGO for the volunteer to access. In addition, the PCU/SPCUs will make simplified training textbooks based on the training modules for the volunteers and the volunteers will be provided with the textbooks for the community training. The senior volunteers will not be living in the communities, but be deployed on an intermittent basis. The youth volunteers will be integrated into the regular human resource system of the CBOs/NGOs they are seconded to, and have clear result-oriented Terms of References (TORs), including attendance and performance monitoring and reporting. The IT equipment and internet access will allow them to access information from and communicate with PCU, their host CBO/NGO, other volunteers and partner organizations as well as business service- and Microfinance-related actors/companies, databases and M&E-systems. 

The PCU will provide advice and conduct periodic meetings (at the community, state and federal level) and request information and reports on program progress and problems the volunteers may encounter, as well as monitor the activities. Community leaders will be given the opportunity to make input in evaluating the performance of the volunteers at the end of their deployment. The 60 volunteers from Phase I selected to support the new volunteers in Phase II will give advice and additional training to RDP/NGOs especially on small grant/loans, ASCA and microfinance. They will be invited to the Phase II volunteers’ training session as speakers and for sensitization before starting the activities in the new target communities.

Output 3:  Micro-enterprises in target communities established and expanded in an environmentally sustainable way, with focus on women and youth
The youth volunteers will train 10,000 community members on basic business and environment management topics, including business idea development with a small grant/loan scheme, micro-finance coaching and facilitation, as well as the management of Accumulating Savings and Credit Associations (ASCA) so that beneficiaries will gain the capacity to create or expand new micro-businesses. The Project will be directly linked to the market and private sector development activities that UNDP carries out under the Pro-Poor Value Chain Project in Darfur. Under the new phase, based on lessons learnt a broader micro-enterprise development approach will be adopted using the ASCA modality which will be strengthened as solidarity groups and the main mechanism for organizing communities for training, access to small grants/loans and linkage with micro-finance service providers and other UNDP project activities. 

Activity Result 3.1: The small grant/loan scheme strengthened
The 60 volunteers selected from Phase I, will conduct follow-up activities on the small loan recipients from Phase I for 6 months by monitoring the use of the loans/grants and providing necessary advice. They will conduct additional short-training for at least 500 former beneficiaries from Phase I and accept the small loan proposals from new candidates and former winners whilst the new volunteers are being oriented for deployment. With the help of a small business development expert, the small-loan/grant proposal format will be revised.  Selection panels will be formed where panels will select at least 135 start-up grants / loan winners who will receive 5,000 SDG per individual. 
Activity Result 3.2: 10,000 rural youth/community members trained on business and environmental management
After introductory information and community mobilization activities, the volunteers will train at least 10,000 community leaders and members (including Darfur Livelihoods and Recovery Programme beneficiaries) in basic business, environment, and the business idea development training with a small grant/loan scheme, and microfinance coaching and facilitation. The training will take place at a location provided by the community. Two community-based business broker volunteers will work together to deliver the training, though in some communities, it is likely that the female volunteers will work with the women, while the male volunteers will work with the men. For the training, volunteers will organize interested community members into groups between 10 and 30 participants and utilize the existing ASCA or other groups where possible. Senior volunteers will visit their target communities on a regular basis to provide coaching and mentoring services to the young micro-entrepreneurs and volunteers. They will also provide backstopping support to the volunteers.

Activity Result 3.3: ASCAs established and institutionalized

The volunteers will support the trained beneficiaries to establish at least 200 ASCA groups. The 45 best new ASCA groups will receive the seed capital (10,000 SDG). These ASCAs, when established, should attempt to mix older and younger people, in order to ensure transmission of knowledge across the generations. The ASCAs will be based on the traditional Sanduq
 model, but also incorporate principles of Musharaka
 and will further be strengthened and formalized to act as solidarity groups to access other external services. 

In order to improve repayment rates of small loans, additional community-based guarantees and collateral requirement will put in place for recipients in the form of recommendations and guarantees by community leaders. A grant and loan database system will be established to document crucial information about ASCA groups and loan recipients to enable easy tracking and follow-up. Using standard templates, youth volunteers in collaboration with UNDP, will collect periodic data about community information, training activities, ASCA activities and data about the utilization and impacts of loans/grants. The volunteers will also report on the progress, impact and challenges faced by the community members and groups who are being supported by other value chain programmes in Darfur. This is expected to substantially enhance the learning curve and quality of the value chain activities in Darfur. The communities can also report general challenges faced, which can be uploaded into the database and form the basis for an integrated advocacy campaign. 

Output 4: Beneficiaries and volunteers are qualified in the job market
In Phase II, the Project will put more emphasis on the employability of youth as well as linkage to private sector development. Activities will support and facilitate access to the job market for the youth volunteers and trained beneficiaries. Drawing on the successes of Phase I, the Project will hold formal certificate award ceremonies and organize job fairs where companies and organizations will attend and give the volunteers a first-hand opportunity to learn about the requirements for job seekers as well as to get valuable career advice. Each volunteer will receive a personalized ‘competencies certificate’ that attest of gained skills and competencies during his/her volunteer engagement. It is recommended that such certificate be offiically recognized by all stakeholders as a key employability criteria. UNDP, together with UNV, the private sector, the PCU/SPCUs and relevant Government ministries will actively advocate for the recognition of the competencies certificates, employment opportunities and career placement arrangements with key employers across the five Darfur States.

Activity Result 4.1 Young graduate volunteers capacity to connect with potential employers increased through the Certificate Award Ceremony and job fairs 
At the job fairs, private companies and other potential employers such as humanitarian organizations will be invited to present themselves and to provide the youth volunteers with better understanding on what is needed to be employed by them. This will increase the youth volunteers capacity to assess required skills to be strengthened. The job fairs will aim to expand partnerships and linkages with the private sector in Sudan and to create an enabling environment and opportunities for traineeships and employment for the volunteers. UNDP, UNV, the Peace Centres and relevant government ministries will embark on active advocacy campaign on employment opportunities and career placement arrangements with key employers across the 5 Darfur States.

Target Area and Beneficiaries 
In Phase II, the Project will target 45 communities in 15 localities in 5 Darfur States (see map in figure below).

A socially inclusive approach to train at least 10,000 rural and peri-urban community members (gender balanced) in these 45 communities (including IDP camps and nomadic communities) as well as other vulnerable groups/community members, focussing on but not limited to small farmers, pastoralists & associated sectors. These trainings are expected to result in poverty reduction through self-employment, increased capacity for as well as micro- and small business development and expansion.

In addition, at least 150 new youth volunteers will be targeted with intensive training before and on-the- job (community work), hands-on working experience and throug this, they will establish extensive contacts with potential future employers (Microfinance Institutions, NGOs/RDPs, companies). Furthermore, 60 volunteers from Phase I will be targeted with additional support to ensure sustainable results and impact of the Project. 

Figure 1: Localities targeted by the Youth Volunteers Project 
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Gender Approach

The Project puts utmost efforts to ensure gender equality at all levels. The youth volunteers and beneficiaries will be selected specifically targeting at least 40% female volunteers. In Phase I, a larger number of young women applied to be volunteers, which is an indication that a 40% target is realistic and achievable. In addition, gender responsiveness be will evaluated as one of the criteria to evaluate the proposal of the 135 small loan winners (5,000 SDG/individual) to projects presented. A target of 40% of the loans will be assigned to proposals presented by female candidates.
The Project has built in gender mainstreaming mechanisms, such as the need for each target community to host one male and one female volunteer, as well as a focus on capacity-building of youth, women and other “marginalised” groups within each community. In Phase I, the Project directly contributed to the achievement of MDG 3: Promote gender equality and empower women through the MDG Trust Fund.  

Gender studies are included as one of the training modules for both youth volunteers and community members. The female youth volunteers will play an active role in sensitizing and empowering women in communities, but the male volunteers will need to support in ensuring equal participation of both men and women in the training sessions. Additionally, a module on gender empowerment and facilitation of multi-stakeholder dialogues and decision-making processes to ensure enhanced engagement of the women in UNDP supported value chains will be developed with a continuous backstopping support from the PCU to the communities and the volunteers.

Environmental Considerations

UNDP’s focus on sustainable development requires environmental sustainability to be built into all its projects. The people of Darfur are facing critical environmental challenges - land 
degradation, deforestation and the impacts of climate change that threaten their prospects for sustainable and peaceful development. Economic growth can only be sustainable if matched with the promotion of natural resources management and sustainable sources of energy that especially women and the poorer parts of the population can access and develop. Sudan is a country which is not only struggling to cope with some of the more extreme consequences of climate change (drought, desertification etc.), but also with the environmental consequences of conflicts, past or present
. Given this context, environmental sustainability will be addressed through the Project in the following ways:

· Map existing community-based good practices that support environmental sustainability for dissemination and sharing

· Conduct awareness raising activities on conflict prevention, management and transformation over natural resources;
· Conduct practical environmental trainings with the community members, which include Community Environment Action Planning (CEAP), Natural resource management and Water harvesting, Reforestation and Fuel efficient stove-making, Green business planning and Climate change adaptation practices;

· Organize community volunteers groups who will act as mobilisers at community level for cleaning campaigns and awareness raising activities. 

An environmental criteria will be included to rate the 135 small loan winners (5,000 SDG/individual).
Sustainability and Exit Strategy

National institutional ownership

To ensure the Project’s sustainability and success, strong and active Government participation, leadership and ownership is going to be promoted during the life of the project. All relevant line ministries will be involved and actively engaged in the planning and implementation of the Project. The Project will also build the required capacity of line ministries in order to attain a high level of engagement and involvement, thus ensuring grounds for sustainability of project’s output. 
Youth Volunteers

The youth volunteers themselves will emerge from this Project with enhanced employment opportunities, not only because of the skills acquired, but also because of the certification process (above described) and the recognition by stakeholders of its value. In addition, their role as brokers will help make them a valuable asset to the communities, host organizations and the suppliers/wholesalers, banks and microfinance providers amongst others. The volunteers will have nine months during which they will be able to establish such contacts and identify potential opportunities for formal and informal employment. The volunteers will also participate in a job fair, where they will meet with potential employers interested in capturing this skilled workforce and learn more about needed skills and experiences for various jobs. This will ensure that results achieved during the project with targeted youth volunteers will continue beyond the poject’s life.
Target Communities

At the community level, sustainability will be achieved by the establishment of the ASCAs, strengthening them into solidarity groups and through small start-up grants, which will leave the communities with enhanced capacities for entrepreneurship, collective bargaining and accessing business services, including vocational training. By providing linkages and networking opportunities for these ASCAs, one can also ensure that the collective knowledge gained during the Project is widely disseminated and has a catalytic effect also after the project ends. In addition, micro-enterprise creation following the capacity-building period will also lead to job creation at the community level. 

Youth Volunteers Rebuilding Darfur Scheme 

During Phase I, UNDP succeeded in establishing a solid foundation for the youth volunteer scheme in collaboration with three Darfur universities. The scheme is now operational. In order to contribute further to the achievement of the Government’s 25-years Strategy (2002-2027) priority: “to establish a National Volunteers Scheme for Private Sector Development”, the Project will develop a sustainability strategy for the established scheme which will seek to explore all avenues and opportunities for the independent running of the scheme after donor funding ceases. The strategy will give clear guidance to the Project to take the necessary steps towards institutionalization of the scheme in order to ensure that the scheme will remain operational in the future beyond the project’s life.  It will also identify capacity gaps and recommendation and action and plans to fill them. With this strategy and through capacity development activities, the university counterparts will be expected to take gradual responsibility for the scheme in order to be able to run it independently at the end of Phase II. In addition, the strategy will identify possible national partners to support this aim. Key local partners will be the Darfurian State Universities, expected to fully take over the volunteers scheme once the overall project period ends, thus ensuring sustainability and continuation of the scheme and increasing empowerment and employability of youth.
Potential employers

The creation of the linkage between public sector and potential private and humanitarian sector employers is expected to be sustainable. The scheme provides the framework for ensuring future existence and expansion of the partnership. In addition, job fairs and similar opportunities have a good potential to continue to be organised under the scheme, if these events are postively valued during the life of the project.

Partnerships 

The Project is part of the UNDP Darfur Livelihoods and Recovery Programme and will also take into account existing private sector networks and CSR initiatives (e.g. business associations and the UN Global Compact Sudan) and in particular the value chain interventions implemented within other projects, including projects under the Darfur Development Strategy, DDR Programmes and Peacebuilding Projects. Key local partners will be the Darfurian State Universities, expected to fully take over the volunteers scheme once the overall project period ends.
Sudanese as well as international companies and experienced entrepreneurs are interested to collaborate with the Project, by volunteering themselves to provide business coaching to the young volunteers and microentrepreneurs, or by using the young volunteers to facilitate contract-farming for smallholder farmers, and offering youth employment, e.g. in the area of recycling (for rural illiterate youth) or local business brokering (for volunteers upon completion of their assignment). Banks and Microfinance Institutions operating in Darfur, e.g. the Bank of Khartoum, have also expressed interest in collaboration by making use of the volunteers, both as microfinance mediators to reduce their high initial transaction costs of reaching peri-urban and rural communities, and of building the business capacity of their potential clients.
The Federal Minister of Finance as well as Darfur state Government initially endorsed the Project as part of its 1,8 billion USD “Government Plan for the Development of Darfur” (presented to the Council of Ministers in August 2010) and pledged financial and in-kind assistance for its implementation, which would ensure its further expansion and longer term sustainability. The Government confirmed its willingness to contribute US$ 1,144,124 to the Project, by way of funding agricultural, veterinary and vocational training for the unemployed youth in the rural communities and camps as well as state-level coordination by the Darfurian universities. However, the contribution is yet to be realised although during Phase I, the Government supported the Project through the secondments of staff to SPCUs which provided much support by facilitating communications between the PCU/SPCU and local government authorities including the native administrations. During Phase II, it is expected that the Darfur state government will continue to be a key partner, providing in-kind contributions, staff secondments and collaborating with the Project on policy and regulatory reforms for increase in youth employment and private sector development. The Project will continue the work to realize the Government US$ 1,144,124 contibution. 

The Project is a part of the Darfur Livelihoods and Recovery Programme which counts on a Programme Board to provide strategic direction and executive management decisions. The Programme Board meets at least twice a year and is comprised of the UNDP, UNV, National Ministry of Finance, State Government Representatives, Representatives of National NGOs and CBOs, and contributing donors. As a key donor to the Project, the Republic of Korea (RoK) will play an important role as a Board member in providing overall guidance and direction to the Project. The RoK will also be actively involved as a key stakeholder for the outcome evaluation of the Project. 

The United Nations Volunteers (UNV) Programme is another key stakeholder of the Project. As a partner, UNV will function as a Board member and provide overall guidance and direction to the Project when it relates to the establishment of a youth volunteer scheme. Additionally, the Project will benefit from UNV support in terms of the mobilization of 5 UN Volunteers who will support the project implementation under outputs 1, 2 and 4.  UNV is also committed to support training of youth volunteers, reporting, advocacy and visibility of the project (including through the celebration of the International Volunteer Day on 5th December in Sudan and the mobilization of Online Volunteers for the development of information and knowledge related products focused on volunteer voices and contributions. UNV has great understanding and experience of how to integrate youth into recovery and development processes and could for example support in linking the Project to other similar successful initiatives abroad. 
IV. Results and Resources FRAMEWORK (June 2015 - June 2017)

	Project
	Youth Volunteers Rebuilding Darfur Phase II 

	UNDAF/CPAP Outcome
	Outcome 1: “People in Sudan, with special attention to youth, women and populations in need, have improved opportunities for decent work and sustainable livelihoods and are better protected from external shocks, thereby reducing poverty”

Indicator/Target/Baseline:

Outcome Indicator 1.3: “Number of women and men benefitting from diversified livelihoods opportunities
”/Baseline:13,370/Target:10,000 people (50% women)

	SP Outcome 

UNV SF Outcome and output
	Outcome 6: “ Early recovery and rapid return to sustainable development pathways are achieved in post-conflict and post-disaster settings”

Indicators/Targets/Baseline: 

Outcome Indicator 6.1.1: Number of people benefitting from emergency jobs and other livelihoods in crisis or post-crisis settings, disaggregated by. sex/Baseline:13,370/Target 10,000 people (50% women)

Outcome Indicator 6.1.2 Extent to which critical benchmarks are identified and actions implemented for local economic revitalization six to eighteen months after the crisis/Baseline: to be defined/Target: Rating 3: Mostly achieved 

Outcome 1: UN entities are more effective in delivering their results by integrating high quality and well-supported UN Volunteers and volunteerism in their programmes; Output 1.2: Volunteerism is integrated within UN entities’ programming through the implementation of UNV-UN partner joint programmes/projects in four priority areas: (a) youth; (b) peace building; (c)  basic social services; (d) community resilience for environment and disaster risk reduction;

Outcome 2: Countries more effectively integrate volunteerism within national frameworks enabling better engagement of people in development processes;

Output 2.3: Volunteering schemes established or strengthened at the national and regional level.




	EXPECTED  OUTPUTS

Baseline, associated indicators and  targets
	PLANNED ACTIVITIES

Activity results and associated  actions
	TIMEFRAME

June 2015 – June 2017
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	
	Budget Description
	UNDP
	ROK
	UNV
	Amount (USD)

	Output 1: The Youth  Volunteers Rebuilding Darfur Scheme  fully capacitated to operate independently across the five states of Darfur;
Indicators:

1.1 Youth Volunteer Scheme reviewed based on baseline assessment and review results, including gender considerations
1.2 % of PCU and SPCU staff feel capable of doing their jobs 

1.3 Sustainability strategy in place integrating gender analysis and recommendations
Baseline:

1.1 Youth Volunteer Scheme established

1.2 80% of PCU and SPCU staff feel capable  to do their jobs

1.3 The Project has no sustainability strategy in place

Targets:

1.1 The Youth Volunteer Scheme is run independently by the three SPCUs and one PCU 

1.2 90% of PCU and SPCU staff feel 
they are capable of doing their job 
1.3 A sustainability strategy for the Youth Volunteers scheme is  developed and adopted
	Activity Result 1.1 Volunteer scheme strengthened 

1.1.1 Conduct  review meetings with UNDP, GoS and Universities  on the institutionalization of the scheme 

1.1.2 Conduct stakeholder consultation to review and revise and restructure the scheme 

1.1.3 Conduct training on Market assessment, Monitoring, financial management  and  Word/Excel
1.1.4 Support PCU/SPCUs in budgeting and planning toward the institutionalization of the scheme  
	X

X

X
	X


X

X
	X

X
	X

X
	X



X
	X



X
	X



X
	X


	UNDP

UNV

MOF

	Review meetings 

Training  workshops

Grants to PCU/SPCUs

Project Officer - 1 (85%)

Programme Coordinators - 2 (25%) International UNV staff (2%)
3 national UN Volunteers in support to PCU/SPCU (UNDP-25%/UNV – 75%)


	82,249
	131,328
	49,772

	263,227

	
	Activity Result 1.2 Foundation for Phase II established 

1.2.1 Conduct baseline survey and select the target areas (UNDP/Volunteers)

1.2.2 Identify and establish conditions for hosting CBOs/NGOs

1.2.3 Develop templates for M&E and database structures

1.2.4  Update and review database
1.2.5 Establish sustainability strategy for the scheme 

1.2.6 Establish arrangements for community-based monitoring of volunteers on deployment


	X

X


X


X

X


	
X


X

X

X
	X


	







X


	X
	


X
	X


	X
	UNDP

UNV

MOF

	Consultant Services for baseline survey  and sustainable strategy

Cost of Database Expert

1 national UN Volunteer Monitoring & Evaluation Specialist 

Grants to CBOs/NGOs

Project Officer - 1 (85%)

Programme Coordinators - 2 (25%) 

3 National UN Volunteers; International staff (1%) 
	70,664
	0
	20,500


	91,164

	
	Subtotal
	
	
	
	
	
	
	
	
	
	
	152,913
	131,328
	70,272
	354,391

	Output 2: Graduate youth possess requisite competencies for deployment in communities as volunteers;

Indicators:

2.1 Number of former volunteers trained and integrated into the scheme, disaggregated by gender & type of training

2.2 % of volunteers satisfied with relevance and quality of training provided

2.3 Number of new volunteers who are trained and deployed

Baseline:

2.1 139 volunteers were deployed in the Phase 1

2.2 80% of volunteers were satisfied with the training in Phase 1

2.3 205 volunteers trained of which 139 deployed in Phase 1

Targets:

2.1 60  youth volunteers from Phase I trained on additional subjects and deployed for follow-up activities
2.2  At least 85% of candidates satisfied with relevance and quality of training provided.
	Activity Result 2.1 60 Youth Volunteers from Phase I trained, deployed and follow-up services provided 

2.1.1 Select 60  youth volunteers from Phase I to conduct follow–up activities on small loan scheme, additionally, engage in baseline studies for Phase II

2.1.2 Conduct refresher training for the volunteers 

2.1.3 Host and deploy youth volunteers to local communities


	
	X

X

X
	X


	
	
	
	
	
	UNDP

UNV

MOF
 
	Cost of Phase I Volunteers’ refresher training Resources Persons

Cost of Training Material

One UN Volunteers Youth Development Officer (Japan Fully Funded modality) – mobilized by UN Volunteer Programme

Support to deployment and training component with focus on SDGs, volunteerism and career development guidance. 

Organisation of SDGs awareness campaigns through support to community based volunteer activities

Transport and incentives through PCU

 Project Officer -1 (85%)

Programme Coordinators - 2 (25%) 

IUNV FF Youth Capacity Development Officer – 1 (100%)
	74,120
	
	
	124,320


	2.3  150 new and 60 old  youth volunteers are trained and deployed;

	Activity Result 2.2:  150 New volunteers trained and deployed

2.2.1 Revise training modules for the volunteers

2.2.2 Advertise the opening for  youth volunteer scheme and select 150 new  candidates for the training sessions

2.2.3 Train 150 candidates in business, micro enterprise development, green business planning, natural resource management, community mobilization and participatory techniques

2.2.4 Pre-departure orientation, for their work
2.2.5 Identify hosting RDPs/NGOs for new volunteers

2.2.6 Deploy 150 new youth and senior volunteers to local communities

2.2.7 Field monitoring with collection and analysis of gender disaggregated data, coaching, and mentoring of volunteers
	
X


	
X
	X



X
	X

X


X

X
	X

X


X
	X

X


X
	X

X


X
	
	UNDP

UNV

MOF
  
	Cost to review training modules through PCU
Advertisement and Interview,

Cost of Training; Resource Persons, Training Materials

Support to deployment and training component with focus on SDGs, and volunteerism
ICT equipment for Volunteers

Orientation, Field, supervision, mentoring of Volunteers

 Volunteer transport and incentives through PCU

 Project Officer (85%)

Programme Coordinators - 2 (25%) 

3 National UN Volunteer (100%) International UNV staff (5%)

	65,683
	169,744
	73,400


	263,627

	
	Subtotal
	
	
	
	
	
	
	
	
	
	
	139,803
	169,744
	73,400
	387,947

	Output 3: Micro-enterprise in target communities established and expanded in an environmentally sustainable way, with focus on women and youth)
Indicators:

3.1  Number of community members trained on business and percentage of them submitting  own loan proposals

3.2  Number of start-up grants/loans awarded for sound projects and number of ASCA groups established

3.3 Number of community members trained on  business and environmental topics and % of them who feel the trainings was beneficial

Baseline:

3.1 About 14,000 community members trained in Phase I

3.2 198 small grants awarded in Phase 1, 196 ASCA groups established in Phase I

3.3. About 14,000 community members trained in Phase I

Targets:

At least 200 community members, of which 50% are women, 

gained sound knowledge on sustainable establishment of small business and 80 % of them submit own loan proposals

3.1 At least 135 start-up grants/loans with gender perspective integrated
awarded for projects (3 winners/ community( Total 45 communities) and at least 200 ASCA groups established 

3.2 At least 10,000 youth/community 

members gained sound knowledge on business and environmental topics and 80 % of them feel the trainings was beneficial


	Activity Result 3.1 The small grant/loan scheme strengthened 
3.1.1 Conduct follow up activities for the established small loan schemes in Phase I
3.1.2 Conduct additional training for the former beneficiaries and accept the small loan proposals from new candidates and former winners

3.1.3  Revise the proposal format for start-up grants

3.1.4 Form the selection panels and select 135 small loan winners (5,000 SDG/individual) 
3.1.5 Establish community based collateral and guarantees for loan recipients
	
	X

X


	X

X

X


	X

X
	X

X


	X

X

X
	X
	
	UNDP

UNV

MOF

	Grants and Loans for 135 entrepreneurs

Meeting costs for business ideas/selection panels

Travel Costs

Mediation meetings and ASCA follow-up

Project Officer - 1 (85%)

Programme Coordinators - 2 (25%) 

 National UN Volunteer – 3 (100%)

International UN Volunteer – 1 (100%)


	48,685
	96,429
	
	145,114

	
	Activity Result 3.2. 10,000 rural youth/community members trained on business and environmental management
3.2.1  Revise and review training modules
3.2.2 Conduct training for 10,000 community members on business and environmental management (Including business idea development training with a small grant/loan scheme, micro-finance coaching and facilitation, as well as Accumulating Savings and Credit Association (ASCA) training


	X
	X
	
	
	X
	X
	X
	
	UNDP

UNV

MOF

	Cost of  External trainers

Training materials 

Cost of Printing

Training materials

Training cost for   10,000,Community Beneficiaries, Training Materials

Support to Training cost for 10,000 Community beneficiaries, Training Materials

Celebration of International Volunteers Day -Environmental Campaigns and Clean-up Exercises. 
Project Officer - 1 (85%)

Programme Coordinators - 2 (25%) 

National UN Volunteer – 3 (100%)

International UN Volunteer – 1 (100%) 
International UNV staff (3%)
	55,448
	74,643
	50,000
	180,091

	
	Activity Result 3.3 ASCAs established

3.3.1 Support establishment of 200 ASCA groups and provide seed grant to the best 45 ASCA groups

3.3.2 Organize meetings with MFI institutions to link ASCAs for assistance

3.3.3 Conduct follow up activities for the established ASCA groups to be registered as solidarity groups
3.3.4 Facilitate access to Micro-finance institutions for the ASCA solidarity groups

3.3.5 Maintain and update database of the established ASCAs


	
	
	
	
	
	X

X

X

X

X
	X

X

X

X

X
	X
	UNDP

UNV

MOF

	Travel cost 

Seed Grants for 45 ASCA groups

Project Officer  - 1 (85%)

Programme Coordinators - 2 (25%) 

 3 National UN Volunteers – 3 

1 International UN Volunteer 

	44,948
	67,500
	
	112,448



	Subtotal
	
	
	
	
	
	
	
	
	
	
	
	149,081
	238,572
	50,000
	437,653

	Output 4: Beneficiaries and volunteers are qualified in the job market 
Indicators:

4.1 Number of youth volunteers and trained community youth attending  job fairs (disaggregated by gender)
4.2 % of deployed youth volunteers who successfully graduated and receive certificates (disaggregated by gender)
4.3 % of deployed volunteers and community members employed after 6 months training and graduation (disaggregated by gender)
Baseline:

4.1 87 youth volunteers and 36 local

youth attended the job fairs during Phase I

4.2  90% of deployed youth volunteers 

successfully graduated under Phase 1 and received certificates
4.3 37% of youth volunteers and 

community members secured employment under Phase I

Targets:

4.1 At least 150 youth volunteers and 

50 trained community youth attend the job fairs

4.2  90 % of deployed volunteers

successfully graduated  and received certificates

4.3 20% of 150 youth volunteers (self-) employed  6 months after their assignment
	Activity Result 4.1. Young graduate volunteers’ capacity to connect with potential employers increased through the Certificate Award Ceremony and job fairs 4.1.1     Organize job fairs, certificate award

4.1.2 Participatory monitoring and evaluation,  capacity building

4.1.3 Hold at least 10 advocacy meetings held with relevant line ministries on employment for youth volunteers

4.1.4. Develop a communications strategy in order to advocacy products that report on results and contributions of youth volunteers in Darfur. Develop a communications strategy in order to advocacy products that report on results and contributions of youth volunteers in Darfur
those activities are very much interlinked and feeding into each other as well. 


	
	
	X
	X
	X

X
	X

X
	X

X
	X

X

X
	UNDP

UNV

MOF
 
	Cost of Graduation Certificates

Cost of Graduation Ceremonies and Job Fairs

 Travel Costs - Joint Field Visits, 

 Project Officer - 1 (85%)

Programme Coordinators - 2 (25%) 

3 National UN Volunteer 

1 International UN Volunteer 

Production of reports, advocacy products


	44,949
	34,186
	15,000
	89,175



	Subtotal
	
	
	
	
	
	
	
	
	
	
	
	44,949
	34,186
	15,000
	89,175

	Sub Total Programme Costs
	486,746
	573,829
	208,672
	1,269,247

	Programme Manager (25%)
	
	
	
	
	
	
	
	
	
	
	
	 -
	120,000 
	 -
	 120,000

	Finance Officer (60%)
	
	
	
	
	
	
	
	
	
	
	
	12,254 
	  -
	0 
	 12,254 

	Operational Charges: Security, Field Office Cost, Communication, Drivers and Transportation 
	
	
	
	
	
	
	
	
	
	
	
	 1,000
	  50,171
	74,828 
	125,999 

	Audit Cost 
	
	
	
	
	
	
	
	
	
	
	
	- 
	-
	16,500
	16,500 

	Sub-total Project Management Costs 
	13,254
	170,171
	91,328
	274,753

	Total A+B (Programme + Project Management Costs)
	500,000
	744,000
	300,000
	1,544,000

	GMS (7%)
	
	
	
	
	
	
	
	
	
	
	
	-
	56,000
	-
	56,000

	Grand Total
	
	
	
	
	
	
	
	
	
	
	
	500,000
	800,000
	300,000
	1,600,000


V. Management and Coordination Arrangements 
Darfur Livelihoods and Recovery Programme

The Darfur Livelihoods and Recovery Programme counts on a Programme Board comprised of the UNDP Deputy Country Director (P), Head of Crisis Prevention and Recovery Unit, Programme Officer, UN Volunteer Programme Officer, State Governments officials of South, North, West, East and Central Darfur, Representatives of Government, National NGOs and CBOs and donors. 

The Programme Board provides strategic direction and executive management decisions when guidance is required by the Programme Manager, including approval of programme revisions including, approval of programme plans and revisions. In order to ensure ultimate accountability, Programme Board decisions should be made in accordance to standards that shall ensure best value to money, fairness, integrity transparency and effective international competition.  Programme reviews by this group are made at designated decision points during the running of a programme, or as necessary when raised by the Programme Manager.

This group is consulted by the Programme Manager for decisions when Programme Manager tolerances (normally in terms of time and budget) have been exceeded. Based on the approved annual work plan (AWP), the Programme Board may review and approve programme annual plans when required and authorizes any major deviation from these agreed annual plans.  It is the authority that signs off the completion of each annual plan as well as authorizes the start of the next annual plan. It ensures that required resources are committed and arbitrates on any conflicts within the programme or negotiates a solution to any problems between the programme and external bodies.  In addition, it approves the appointment and responsibilities of the Programme Manager and any delegation of its Project Assurance responsibilities.

a) Executive role is performed by the Deputy Country Director, Head of Crisis Prevention and Recovery Unit. The Executive is ultimately responsible for the programme, supported by the Senior Beneficiary and Senior Supplier. The Executive’s role is to ensure that the programme is focused throughout its life cycle on achieving its objectives and delivering outputs that will contribute to higher level outcomes. The Executive has to ensure that the programme gives value for money, ensuring a cost-conscious approach to the programme, balancing the demands of beneficiary and supplier.

b) Senior Supplier role is held by the Donors, UNV and UNDP. The Senior Supplier represents the interests of the parties which provide funding and/or technical expertise to the programme (designing, developing, facilitating, procuring, implementing). The Senior Supplier’s primary function within the Board is to provide guidance regarding the technical feasibility of the programme. The Senior Supplier role must have the authority to commit or acquire supplier resources required. If necessary, more than one person may be required for this role.

c) Senior Beneficiary role is held by the State Governments in Darfur. The Senior Beneficiary is responsible for validating the needs and for monitoring that the solution will meet those needs within the constraints of the programme. The role represents the interests of all those who will benefit from the programme, or those for whom the deliverables resulting from activities will achieve specific output targets.  The Senior Beneficiary role monitors progress against targets and quality criteria. This role may require more than one person to cover all the beneficiary interests. For the sake of effectiveness the role should not be split between too many people.

d) Project Assurance role is the responsibility of each Programme Board member; however the role is delegated by the Programme Board to a UNDP Sudan Programme Officer who will closely liaise with the UN Volunteer Programme Officer. The Programme Officer will carry out objective and independent programme oversight and monitoring functions. During the programme implementation, this role will ensure that the appropriate programme management milestones are managed and completed. 

The Project Assurance role supports the Programme Board by carrying out objective and independent programme oversight and monitoring functions.  This role ensures appropriate programme management milestones are managed and completed. 
The implementation of the assurance responsibilities needs to answer the question “What is to be assured?”. The following list includes the key suggested aspects that need to be checked by the Project Assurance throughout the programme as part of ensuring that it remains relevant, follows the approved plans and continues to meet the planned targets with quality:

· Maintenance of thorough liaison throughout the programme between the members of the Programme Board.

· Beneficiary needs and expectations are being met or managed

· Risks are being controlled

· Adherence to the Programme Justification (Business Case)

· Programmes fit with the overall Country Programme

· The right people are being involved

· An acceptable solution is being developed

· The programme remains viable

· The scope of the programme is not “creeping upwards” unnoticed

· Internal and external communications are working

· Applicable UNDP rules and regulations are being observed

· Any legislative constraints are being observed

· Adherence to monitoring and reporting requirements and standards

· Quality management procedures are properly followed

· Programme Board’s decisions are followed and revisions are managed in line with the required procedures

Programme Manager
The Programme Manager will have the authority to run the programme on a day-to-day basis on behalf of the Programme Board and is responsible for day-to-day management and decision-making for the programme, in consultation with UN Resident Coordinators and UNV HQ within the constraints laid down by the Board. In addition, the Programme Manager will ensure that the necessary programming and legal procedures be followed. The Programme Manager will also assume the responsibility of liaison / interface with different partners. The Programme Manager’s prime responsibility is to ensure that the programme produces the results specified in the programme document, to the required standard of quality and within the specified constraints of time and cost. 

Programme Support
The Programme Manager will be supported by a Youth and Livelihoods Officer (P2) (based in El Fasher) , the National UN Volunteer M&E Officer, the International UN Volunteer Youth Capacity Development Officer and the 3 national UN Youth Volunteers Coordinators – (based in El Fasher, El Geneina and Nyala), Two National Coordinators (NOB) – (based in El Fasher and Nyala), and an Admin. And Finance Associate (G6) who will support the day-to-day activities of the Programme. 

The roles are reflected in the organizational structure chart in figure 2 below.
Figure 2: Programme Organisation Structure
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Programme Coordination Unit and State Programme Coordination Units 
The established Programme Coordination Unit (PCU) and State Programme Coordination Units (SPCUs) in the Peace and Development Centres in Universities of El Fasher, and Nyala will continue to be the main implementing partners. 

There was a structural change at Zalingei University in the beginning of 2015 and the Zalingei University campus in Geneina became Geneina University. Therefore, SPCU Geneina now belongs to the Peace and Development Center in Geneina University. In this regard, the coverage of SPCU Geneina will be discussed at the coordination meeting, and will consider the possibility of establishing a Central Darfur SPCU in Zalingei. 
The volunteers’ coordination via the Programme Coordination Unit will be managed by the El Fasher University as responsible party. To ensure efficiency and effectiveness, coordination bodies at state levels have been formed – the SPCUs in El Fasher, Nyala and Geneina. The central PCU at El Fasher University will be the main responsible party and located within the partnering state university premises. The PCU will receive necessary support to continue recruiting full time qualified personnel that includes a programme admin and finance officer, an ICT officer and a Knowledge Management and M&E-officer. 

The State Programme Coordination Units comprise one programme officer seconded by the hosting state university, one state government liaison officer seconded by the state government, as well as NGO/CBO-programme focal points seconded by the NGOs/CBOs participating in the programme in the respective target state,. They will be responsible for coordination and timely implementation of the programme activities at the state level. They will meet regularly to review progress and respond to needs and submit monthly reports to the PCU.

VI. Fund Management arrangements 

Figure 2: Programme Organisation Structure 

The Joint Programme will be using a parallel fund management modality. The annual work plans will be developed by the programme manager and approved by the programme board to allow for streamlined and effective coordination and implementation of integrated set of activities under one cohesive work plan and one set of programme management and operations guidelines. Each participating UN Agency will prepare a separate budget consistent with its procedures and covering the mutually agreed components of the programme it will manage. Reporting needs to be by UNDG approved harmonized budget categories and consolidated by the project manager.

UNDP Role

The UNDP component of the Programme will be managed and implemented by UNDP Sudan within the delegated Direct Implementation (DIM) modality, in line with the UNDP Programming for Results Management User Guide. The Programme forms part of the UNDP Darfur Livelihoods and Recovery Programme, which is managed by a Programme Manager based in El Fasher. The Programme Manager is responsible for management and decision-making of all livelihoods programmes in Darfur in close coordination with field based programme coordinators and officers based in West and South Darfur. 
UNV Role

The UNV component will be implemented by UNV following standard UNDP programme rules and regulations in close consultation with the programme manager. In order to ensure smooth implementation, UNV may delegate second and third authority to the UNDP Sudan Country Office as appropriate. Second Authority – Approving manager: The Second Authority, referred to in this document as the “Approving Manager”, approves POs and non-PO payment vouchers (for non-PO transactions) and prepaid vouchers. This authority equates to the “verifying officer” in UNDP Financial Regulation 20.02 (a). Third Authority – Disbursing officer: The Third Authority, referred to as the “Disbursing Officer”, approves disbursements. This authority equates to the “disbursement officer” in UNDP Financial Regulation 20.02 (b). 
The Project will be managed and implemented by UNDP Sudan within the delegated Direct Implementation (DIM) modality, in line with the UNDP Programming for Results Management User Guide. In close coordination and consultation with the national UN Volunteer Programme Officer based at UNDP/Khartoum, the Programme Manager will oversee the work of the Youth and Livelihoods Officer (based in El Fasher) , the national UN Volunteer M&E Officer, the fully funded UN Volunteer Youth Capacity Development Officer and the 3 national UN Youth Volunteers Coordinators – (based in El Fasher, El Geneina and Nyala) who will both support the day-to-day activities of the Project. 

VII. Monitoring, Evaluation and Reporting 
The Monitoring Framework of the Project includes both Project specific results through the four Project Outputs as well as contributions to higher-level results through the alignment to Country Programme Action Plan (CPAP) and UNDP Strategic Plan (SP) and UNV Strategic Framework Outcomes and Outputs. The quality management and monitoring for Project Outputs is reflected in Figure 5 and the expected CPAP and SP results in the Monitoring and Evaluation Matrix (Figure 6) below. 

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the Project will be monitored through the following activities and deliverables:

Within the annual cycle 

· On a quarterly basis, a quality assessment shall record progress towards the completion of key results, based on quality criteria and methods captured in the Quality Management table below.

· On a monthly basis, reports will be submitted by the volunteers to the PCU. 

· An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking and resolution of potential problems or requests for change. 

· Based on the initial risk analysis submitted (see annex 1), a risk log established in Atlas should be regularly updated by reviewing the external environment that may affect the project implementation.

· Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall be submitted by the Project Manager to the Project Board through Project Assurance, using the standard report format available in the Executive Snapshot.
· A project Lesson Learned log is activated and will regularly be updated to ensure on-going learning and adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the end of the project.

· A Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events.

Annually

· Annual Review Report. An Annual Review Report shall be prepared by the Project Manager and shared with the Project Board and the Outcome Board. As minimum requirement, the Annual Review Report shall consist of the Atlas standard format for the QPR covering the whole year with updated information for each above element of the QPR as well as a summary of results achieved against pre-defined annual targets at the output level. 

· Annual and Mid-term Project Review. Based on the above report, an annual project review shall be conducted during the second quarter of the year or soon after, to assess the performance of the project and appraise the Work Plan (AWP) for the remaining months. At the end of the project, there will be a final assessment. This review is driven by the Project Board and may involve other stakeholders as required. It shall focus on the extent to which progress is being made towards outputs, and that these remain aligned to appropriate outcomes. 

End of the project 
· The end of project evaluation: The end of project evaluation will include an analysis of project contribution to enhance the community resilience through creation of viable employment options and generation of sustainable income among the beneficiaries in the targeted areas on main targets at outcome, output and process/activity level). The changes/impact identified will be documented and published. 

· Lessons Learnt: The project also foresees that lessons learned from the local reintegration processes, and from the immediate results generated from its implementation, will be properly documented. 
Involvement of Partners in M&E 

At the PCU level, the ICT officer and the Knowledge Management/M&E-officer will review ad update all M&E-templates for the Project and travel from one community to another to gather lessons learned, and collect data on the impact of the Project.  These officers will also support the development of the community-based M&E systems, which are described under Output 3. The International UN Volunteer Youth Capacity Development Officer based in Nyala will also provide intermittent M&E advice, and act as the M&E focal point for the hosting NGOs/CBOs.


The volunteers will be regularly monitored by NGOs/CBOs using regular human resources systems used to monitor and appraise the ordinary staff performance, and upon which decision regarding payment of volunteers monthly allowance will be paid. The volunteers will prepare monthly progress reports to the SPCU, which will meet monthly to review, discuss and validate pair volunteers' monthly community reports and prepare the state monthly consolidated report for PCU. The PCU’s M&E officer, together with relevant experts as required, will conduct field visits to communities to observe volunteers performance and obtain community feedback from both host organisations as well as community leaders, and will prepare quarterly reports to UNDP. UNDP will review and validate these reports and submit UNDP reports to the donors as per the signed donor agreements. 

Figure 5: Monitoring and Evaluation Plan Matrix  
	Expected results (Outcomes & Outputs)
	Indicators (with baselines & indicative targets)
	M&E event with data collection methods
	Time or schedule and frequency of events
	Responsible
	Means of
Verification:

Data Source 

and Type
	Resources
	Risks 
	Remarks on development of capacities for monitoring

	CPAP/UNDAF Outcome 1: “People in Sudan, with special attention to youth, women and populations in need, have improved opportunities for decent work and sustainable livelihoods and are better protected from external shocks, thereby reducing poverty”
	Outcome Indicator 1.3: “Number of women and men benefitting from diversified livelihoods opportunities”

/Baseline: 13,730 /Target:10,000 people (50% women)
	Baseline Survey

Mid-term and End of Project Assessment

Household Surveys through Partners  - with disaggregated data by gender and type
	At the beginning and end of the project
	Project Manager

Programme Officer
Monitoring & Evaluation Officer 
	Project Evaluation

Final Report 
	$2000
	Insecurity in the project areas is one of the largest risks to the project and could potentially impede monitoring activities in the field. As such, the project plans to cooperate with partner agencies to ensure full access to all project sites. In addition, the project will make use of Youth Volunteers based in the field for data collection


	The Programme will make use of youth volunteers as field enumerators and as such, be able to increase its outreach for data collection. UN Volunteers deployed to the Project will lend additional support to M&E

	SP Outcome 6: “ Early recovery and rapid return to sustainable development pathways are achieved in post-conflict and post-disaster settings”


	Outcome Indicator 6.1.1: Number of people benefitting from emergency jobs and other livelihoods in crisis or post-crisis settings, disaggregated by. sex/Baseline: 13,730 /Target 10,000 people (50% women)

Outcome Indicator 6.1.2 Extent to which critical benchmarks are identified and actions implemented for local economic revitalization six to eighteen months after the crisis/Baseline: to be defined/Target: Rating 3: Mostly achieved 
	Baseline Survey 

Mid-term and End of Project Assessment

Household Surveys through Partners  - with disaggregated data by gender and type
	At the beginning and end of the project
	Project Manager

Programme Officer
Monitoring & Evaluation Officer
	Project Evaluation 

Final Report 
	$2000
	
	

	Output 1: The Youth  Volunteers Rebuilding Darfur Scheme  is fully capacitated to operate independently across the five states of Darfur
	Indicators:

1.1 Youth Volunteer Scheme reviewed based on baseline assessment and review results, including gender considerations
1.2 % of PCU and SPCU staff feel capable of doing their jobs 

1.3 Sustainability strategy in place integrating gender analysis and recommendations
Baseline:

1.1 Youth Volunteer Scheme established

1.2 80% of PCU and SPCU staff feel capable  to do their jobs

1.3 The Project has no sustainability strategy in place

Targets:

1.1 The Youth Volunteer Scheme is run independently by the three SPCUs and one PCU 

1.2 90% of PCU and SPCU staff feel 
they are capable of doing their job 
1.3 A sustainability strategy for the Youth Volunteers scheme is  developed and adopted
	Baseline survey 

Periodical monitoring surveys to check progress on output targets

Project evaluation 


	Monthly

Quarterly

Biannually

Annually

At the beginning and end of the Project
	Project Manager

National Project Coordinators Nyala and El Fasher

Project Officer 
Youth Volunteers Rebuilding Darfur Project 

Programme Officer
	Perception Surveys

Baseline Survey and Periodical Monitoring Surveys

Biannual and Annual Reports

Final Report

Project Evaluation
	$2000
	
	

	Output 2: 210 Graduate youth are trained and deployed in 45 communities as volunteers
	Indicators:

2.1 Number of former volunteers trained and integrated into the scheme, disaggregated by gender & type of training

2.2 % of volunteers satisfied with relevance and quality of training provided

2.3 Number of new volunteers who are trained and deployed

Baseline:

2.1 139 volunteers were deployed in the Phase 1

2.2 80% of volunteers were satisfied with the training in Phase 1

2.3 205 volunteers trained of which 139 deployed in Phase 1

Targets:

2.1 60  youth volunteers from 
Phase I trained on additional subjects and deployed for follow-up activities

2.2 150 new  youth volunteers are

trained and deployed
	Baseline survey 

Periodical monitoring surveys to check progress on output targets

Project evaluation 


	Monthly

Quarterly

Biannually

Annually

At the beginning and end of the Project
	
	Perception Surveys

Baseline Survey and Periodical Monitoring Surveys

Biannual and Annual Reports

Final Report

Project Evaluation
	$2000
	
	

	Output 3: Micro-enterprise in target communities established and expanded in an environmentally sustainable way, with focus on women and youth 
	Indicators:

3.1  Number of community members trained on business and percentage of them submitting  own loan proposals

3.2  Number of start-up grants/loans awarded for sound projects and number of ASCA groups established

3.3 Number of youth/community members trained on  business and environmental topics and % of them who feel the trainings was beneficial
Baseline

3.1 About 14,000 community members trained in Phase I

3.2 198 small grants awarded in Phase 1, 196 ASCA groups established in Phase I

3.3. About 14,000 community members trained in Phase I

Targets

3.1 At least 200 community members, of whih 50% are women, 
gained sound knowledge on sustainable establishment of small business and 80 % of them submit own loan proposals

3.2 At least 135 start-up grants/loans with gender perspective integrated
awarded for projects (3 winners/ community: Total 45 communities) and at least 200 ASCA groups established 

3.3 At least 10,000 community 

members gained sound knowledge on business, volunteer engagement, SDGs and environmental topics and 80 % of them feel the trainings was beneficial
	Baseline survey 

Periodical monitoring surveys to check progress on output targets

Project evaluation 


	Monthly

Quarterly

Biannually

Annually

At the beginning and end of the Project
	
	Perception Surveys

Baseline Survey and Periodical Monitoring Surveys

Biannual and Annual Reports

Final Report

Project Evaluation
	$2000
	
	

	Output 4: The beneficiaries and volunteers are qualified in the job market
	Indicators:

4.1 Number of youth volunteers and trained community youth attending  job fairs (disaggregated by gender)
4.2 % of deployed youth volunteers who successfully graduated and receive certificates (disaggregated by gender)
4.3 % of deployed volunteers and community members employed after 6 months training and graduation
4.4. At least 1 report produced featuring contributions of youth volunteers (disaggregated by gender)
Baseline:

4.1 87 youth volunteers and 36 local

youth attended the job fairs during Phase I

4.2  90% of deployed youth volunteers 

successfully graduated under Phase 1 and received certificates
4.3 37% of youth volunteers and 

community members secured employment under Phase I

Targets:

4.1 At least 150 youth volunteers and 

50 trained community youth attend the job fairs

4.2  90 % of deployed volunteers

successfully graduated  and received certificates

4.3 20% of 150 youth volunteers (self-) employed  6 months after their assignment

	Baseline survey 

Periodical monitoring surveys to check progress on output targets

Project evaluation 


	Monthly

Quarterly

Biannually

Annually

At the beginning and end of the Project
	
	Perception Surveys

Baseline Survey and Periodical Monitoring Surveys

Biannual and Annual Reports

Final Report

Project Evaluation
	$2000
	
	


Figure 6: Quality Management for Project Outputs and Activity Results
	OUTPUT 1: The Youth  Volunteers Rebuilding Darfur Scheme is fully capacitated to operate independently across the five states of Darfur

	Activity Result 1.1

(Atlas Activity ID)
	Volunteer scheme strengthened 


	Start Date:Q4 – Year 1

End Date: Q 3 – Year 2

	Purpose


	To strengthen the youth volunteer scheme which can allow high-level consultation between the Government and UNDP/UNV to provide strategic direction for the project, and work on the institutionalization of the volunteer scheme as well as a PCU and State-Level SPCUs to manage, coordinate and evaluate the project activities.

	Description


	Meetings will be conducted with all relevant partners with regards to the institutionalization of the scheme. Based on the meetings as well as the findings of the evaluation of Phase I, the scheme will be revised and restructured. Capacity of the PCU and SPCU staff will be built through training in various subjects. 

	Quality Criteria

How/with what indicators will the quality of the activity result be measured?

1.1 Programme reviewed based on baseline assessment and review results

1.2 % of PCU and SPCU staff capable of doing their jobs 

1.3 Sustainability Strategy in place 
	Quality Method

Means of verification. What method will be used to determine if quality criteria has been met?

Minutes of Project Board Meetings

Quarterly reports of PCU approved by project Board 
	Date of Assessment

When will the assessment of quality be performed?

Quarterly

	Activity Result 1.2

(Atlas Activity ID)
	Foundation for Phase II established 
	Start Date:Q4 –Year 1

End Date: Q4 –Year 1

	Purpose


	To establish a fully functional monitoring and reporting framework, using standardized templates and databases for efficient information management

	Description


	The Project will carry out several activities including an in-depth evaluation, a baseline survey with a subsequent selection of target areas and identification and selection of hosting RDP. Furthermore, templates for M&E and a database structure will be completed. 

	Quality Criteria

How/with what indicators will the quality of the activity result be measured?
	Quality Method

Means of verification. What method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	Reliable baseline data for indicators 

1.1 Programme reviewed based on baseline assessment and review results, including gender considerations
1.2 % of PCU and SPCU staff capable of doing their jobs 

1.3 Sustainability Strategy in place integrating gender analysis and recommendations
	Baseline survey report

Capacity Assessment 

Evaluation report

Meetings with PCU M&E specialist 
	Quarterly during Q1 inYear 1

Inception stage 


	OUTPUT 2: 210 Graduate youth are trained and deployed in 45 communities as volunteers



	Activity Result 2.1

(Atlas Activity ID)
	60 Youth Volunteers from Phase I trained, deployed and follow-up services provided
	Start Date: Q4 –Year 1

End Date: Q4 –Year 1

	Purpose


	To select those young graduates with the best potential to support the project, covering a wide geographical range, and gender balanced (50:50)

	Description


	60  youth volunteers from phase I to conduct follow –up activities on small loan scheme, additionally, engage in M&E of the Phase I and baseline studies for Phase II

	Quality Criteria

How/with what indicators will the quality of the activity result be measured?
	Quality Method

Means of verification. What method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	2.1 Number of former young graduate volunteers trained and integrated into the scheme, disaggregated by gender & type of training

2.2 % of volunteers satisfied with and able to apply training received 
	Performance evaluation 

Training Reports, Training Evaluation


	Quarterly in Q4 Year 1

	Activity Result 2.2

(Atlas Activity ID)
	150 new volunteers trained and deployed


	Start Date: Q4 –Year 1

End Date: Q4 –Year 1

	Purpose


	To identify, select, train, host and deploy volunteers to the local communities

	Description


	Activities will include advertisement, selection, training, hosting and deployment of volunteers 

	Quality Criteria

How/with what indicators will the quality of the activity result be measured?
	Quality Method

Means of verification. What method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	2.2 % of volunteers satisfied with and able to apply training received 

2.3  Number of new volunteers who are trained and deployed
	Evaluation of training programme, based on volunteer experiences in the field once deployed.
	Quarterly in Q4 –Year 1

Final 


	OUTPUT 3: Micro-enterprise in target communities established and expanded in an environmentally sustainable way, with focus on women and youth

	Activity Result 3.1

(Atlas Activity ID)
	The small grant/loan scheme strengthened 


	Start Date: Q4 – Year 1

End Date:Q4 – Year 1

	Purpose


	To strengthen the established small loan schemes in Phase I. 



	Description


	Follow up activities for the established small loan schemes in Phase I will be conducted as well as some additional training. Selection panels will be formed to select small loan winners for the second phase. 



	Quality Criteria

How/with what indicators will the quality of the activity result be measured?
	Quality Method

Means of verification. What method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	3.1  Number of community members trained on business and percentage of them submitted loan proposals

3.2  Number of start-up grants awarded for sound projects 

3.3 Number of businesses successfully started with micro-loans
	Training and coaching results 

Database, Field Mission Reports
	Q4 – Year 1

6 months basis

	Activity Result 3.2

(Atlas Activity ID)
	10,000 Rural youth/community members trained on business and environmental management 


	Start Date:Q3 – Year 2

End Date:Q4 – Year 2

	Purpose


	To deliver quality training to rural youth and other community members in the following fields: entrepreneurship, financial skills, ICT, risk management, collective bargaining skills etc.

	Description
	The volunteers will carry out introductory information and mobilization activities and later on training sessions for community members (in volunteer engagement, basic business environment the business idea development training with a small grant/loan scheme and micro-finance coaching and facilitation. 

	Quality Criteria

How/with what indicators will the quality of the activity result be measured?
	Quality Method

Means of verification. What method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	3.3 Number of community members trained on  volunteer engagement, business and environmental topics and percentage of them have considered establishing micro enterprises 
	Training reports, Volunteer report
	Biannually

	Activity Result 3.3

(Atlas Activity ID)
	ASCAs established and formalized


	Start Date:Q1– Year 3

End Date:Q2 – Year 3

	Purpose


	To ensure sustainability of the project by facilitating the creation of ASCAs in the target communities

	Description


	The Project will support establishment of the ASCA and conduct follow-up activities for the established ASCA groups to institutionalize them as solidarity groups. Furthermore, access will be facilitated to Micro-finance institutions for the ASCA solidarity groups and the database of the established ASCAs maintained.

	Quality Criteria

How/with what indicators will the quality of the activity result be measured?
	Quality Method

Means of verification. What method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	3.4 Number of ASCA groups established and number of groups gained funds from MFIs
	ASCA database


	Bi-annually


	OUTPUT 4: The beneficiaries and volunteers are qualified in the job market

	Activity Result 4.1

(Atlas Activity ID)
	Young graduate volunteers’ capacity to connect with potential employers increased through the Certificate Award Ceremony and job fairs
	Start Date:Q2 – Year 3

End Date:Q2 – Year 3

	Purpose


	To increase the public awareness of the YVD by organizing an annual event during which volunteers not only receive their certificates, but also get offered employment opportunities by interested organizations.

	Description


	The project will develop advocacy products, organize a certificates award as well as job fair for the volunteers. 

	Quality Criteria

How/with what indicators will the quality of the activity result be measured?
	Quality Method

Means of verification. What method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	4.1 Number of youth volunteers and trained community youth attending job fairs 

4.2 % of deployed youth volunteers who successfully graduated

4.3 % of deployed volunteers and community members employed after 6 months training and graduation
	Advocacy products such as reports

Ceremony records

Database
	Bi-annually 


VIII. Legal Context (one page)
This document together with the Country Programme Action Plan (CPAP) signed by the Government and UNDP which is incorporated herein by reference, constitute together a Project Document as referred to in the Standard Basic Assistance Agreement (SBAA); as such all provisions of the  CPAP  apply to this document. All references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner”, as such term is defined and used in the CPAP and this document.

IX. ANNEXES

Annex 1: Offline Risk Log
	Project Title: 
Youth Volunteers Rebuilding Darfur 
	Award ID: 00046028
	Date: 29 July 2015


	#
	Description
	Date Identified
	Type
	Impact &

Probability
	Counter measures / Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

	1
	Volunteers may become de-motivated after some time in the field, or may not be willing to join such type of scheme in the event that results are not successful or unforeseen delays in implementing planned activities
	Jan 2012


	Financial

Operational 

Organizational

Regulatory

Strategic


	May cause disruption of the project and delay implementation.

P = 3

I =5


	The volunteers are supervised by local Rural Development Program’s (RDP)/NGOs who provide them with support when needed. In addition, volunteers will be rotated periodically. Volunteers will only receive their Service certificates if they complete their assignment.  

49 (31 Male and 18 Female) volunteers have already been formally employed which will motivate both the old and the new volunteers to patronize the project. 
	Project Officer


	Project Officer


	July 2015


	Reduced 

The modest results so far will encourage more volunteers to wan to join the project. Also, with the prospects of continued funding, the foundation is likely to be strengthened to sustain continued interest. 

	2
	Insufficient number of communities participate in the scheme, or insufficient number of quality proposals from communities wishing to participate
	Jan 2012
	Operational 

Organizational

Political

Regulatory

Strategic


	The success of the project will depend on the goodwill, interest and cooperation of the communities where volunteers will live.

P =1

I = 5
	Increased community awareness efforts have been made, in cooperation with participating NGOs/RDPs and state-level governments.

All volunteers are posted to their places of origin or residence which are an integral part of the communities which increases their acceptance.
	Project Coordinator
	Project Coordinator
	July 2015


	Reduced
The project did not experience such incidents during the phase 1. It is likely that awareness and acceptance of the project will continue to increase.

	3
	Participating NGOs/CBOs overloaded by too many volunteers


	Jan 2012
	Operational 

Organizational

Political

Regulatory

Financial
	The low capacity of implementing partners delays project implementation and lead to loss of financial resources.

P =2

I = 5
	The selection process for participating NGOs/CBOs took into account their capacity to manage volunteers through capacity assessments. This capacity determined the number of volunteers an NGO/RDP can host. Support to the NGOs/CBOs will be provided by the PCU, SPCU, Communities and CBOs.
	Project Coordinator
	Project Coordinator
	July 2015


	Unchanged

Capacity of majority of CBOs/NGOs in Darfur remain low. The baseline will ensure that new agencies are identified. Capacity support provided will also reduce the risk of failure.

	4


	UN could become liable to unforeseen incidents affecting the volunteers
	Jan 2012
	Operational 

Organizational

Political

Regulatory

Financial
	P =2

I = 4
	The NGOs/CBOs hosting the volunteers were entirely liable for the wellbeing of the volunteers, since they are   their formal employers. This liability included their health, security and basic needs, including potential evacuation. In addition, the project  cover the costs of health insurance, cell phones and transport allowance for each volunteer to ensure an equal level of support by the different NGOs/RDPs.
	Project Coordinator


	Project Coordinator
	July 2015


	Reduced

UNDP is exploring additional mechanisms to ensure community support for the volunteers whils on deployment at the community level.

	5


	Political instability in target states, or even conflict, puts an end to capacity-building exercise


	Jan 2012
	Operational 

Organizational

Political

Regulatory

Financial
	P= 4

I= 5
	The project is designed to spread across the 5 states of Darfur, so it can continue in other locations unless the entire region becomes unstable. Once a previously safe location becomes insecure, its volunteers will be reassigned by their host-NGOs/CBOss to safe locations. Even if the security situation would require halting the implementation of the project, the knowhow developed by the PCU can be transferred to other target states, since its Management Information System will be IT- based. In addition, the terms of reference for PCU staff included a requirement for experience of conflict-sensitive approaches.


	Project Coordinators
	Project Coordinator
	July 2015


	Unchanged

Security and political conditions in Darfur continue to be unpredicatable. Communal and intertribal conflicts continue to e a concern to the projet.

	6
	Lack of funding reduces the scale of the other UNDP Value Activities to which this project links
	June 2015
	Operational 

Organizational

Financial
	P =3

P =3
	UNDP is embarking on serious fundraising efforts in order to maintain the scope and scale of the value Chain Activities in the same locations where this project will target. In addition, UNDP will identify similar projects to which this project will link to as much as possible.
	Programme Manager
	Programme Manager
	July 2015
	Unchanged


Annex 2: Lessons Learned
 from the UNDP Youth Volunteers Rebuilding Darfur Project 

Executive Summary

Through the implementation of activities in 2013/2014, UNDP managed to create a solid foundation for the youth volunteer scheme through the Youth Volunteers Rebuilding Darfur Project (YVRDP).  The results achieved and lessons learned will enable the Project to deliver activities more efficiently in the future. Following the completion of the Phase I in June 2014, with the participation of UNDP, the final Project Coordination Unit (PCU) and State Project Coordination Unit (SPCU) coordination meeting was organised to share lessons learned and discuss the way forward.

The Ministry of Finance, on behalf of the Government of Sudan, committed to the payment of USD 1, 1 million towards the project. Follow-up was carried out and assurances extended but the funds were not received. However, the Government has committed to the continuous support to the Project. As a result, the Project faced budget constraints in the beginning of 2014, which affected the Project. The Letter of Agreement (LOA) with University of El Fasher needed to be amended and all the process took more than two months. During this period, activities in North Darfur were put on hold. In addition, although the project implemented the core activities, some of the planned activities could not be delivered satisfactorily.

The unstable security situation in Darfur, with increasing conflict and limited availability of UNAMID escort services for project monitoring, affected project implementation. The delivery of activities was impeded; however, the project team managed to find alternative ways to proceed with planned activities utilising our extensive network of volunteers in the various communities. 

In addition, at the end of Phase I, the PCU and SPCUs have committed to maintain the volunteer scheme within the available budget from the universities. It is imperative as a follow-up activity to institutionalize the PCU/SPCU as an independent body. In this regard, the PCU/SPCUs and NGOs/ Rural Development Programmes (RDPs) 
 require capacity development in the areas of financial management, project management and coordination. Moreover, the PCU found difficulties in collecting monitoring reports from the SPCUs and RDP/NGOs. Within the current PCU/SPCUs structure (and since each university has a separate LOA with UNDP), it was difficult for the PCU to supervise, coordinate and give instructions to the SPCUs. The PCU has called for a review of the PCU/SPCUs’ structure for improved coordination in the future. 

In order to maximize the outcome of the micro-finance activities and the established Accumulating Savings and Credit Association (ASCA) groups and small loan scheme, it is necessary to conduct follow-up activities as well as additional mechanisms to boost access to credit by the poor. Access to microfinance is a challenge in Sudan despite having been launched as a major poverty reduction strategy five years ago.  There are sufficient funds available however coverage follows a reverse trend in terms of addressing poverty. The Project has organized training and engaged in the implementation of the microfinance mediators’ training under the Darfur Livelihoods and Recovery Programme in 2014, but the challenge is significant and the progress is slow.  Nonetheless, the Project is well positioned to link with the proposed microfinance strategy in Darfur under the Darfur Regional Authority, which will seek to expand access to microfinance in Darfur, reduce transaction costs and increase repayment rates. 

With the support of youth volunteers, community members have successfully established 196 ASCA groups. These need to be more formalized, animated and utilized as a conduit for solidarity groups lending through appropriate mechanisms.  Further support to the established groups will ensure sustainability and enable them to be functional and profitable.   

The Project expects the established small loan scheme to continue and benefit community members even after completion of Phase I. At the same time, a concern has been shared within the Project that the amount of small grants/loans was not high enough for the winners (South and East Darfur (SED): 1,400 SDG, North Darfur (ND): 3,000 SDG and West and Central Darfur (WCD): 3,000 SDG per project). Follow-up and grade-up activities for the small loan scheme will complement the shortage of the grants/loans and allow the winners to gain more sustainable profit from the business they started. The demand for qualified manpower is high within region both within the government and within the private sector. So far, 39 youth volunteers have been employed by government ministries and by NGOs. The next round of the Project should look at further avenues to collaborate more with government and other stakeholders to institutionalize the scheme.

Specific Achievements of Phase I:

· Youth volunteer scheme established: The project successfully established a youth- led volunteer scheme. One (1) Project Coordination Unit and three (3) State Project Coordination Units were established are operational in the Universities of El Fasher, Zalingei and Nyala. At the end of Phase I, the Project Coordination Units have committed to maintaining the volunteer scheme within their Universities, with support from UNDP. 
· Youth volunteers trained and deployed: Ten (10) training modules containing all the elements volunteers required to deliver the community capacity building support were developed. The modules provided the volunteers with skills that are relevant and sought after on the job market in Darfur and beyond. Out of a total of 420 applicants who applied to join the scheme, 205 volunteers (114 Male, 91 Female) were selected and trained in a three-week programme in El Fasher, Nyala and Geneina. The training included business and environmental modules as well as general subjects such as Volunteerism, Conflict resolution and Gender studies. This training equipped volunteers to deliver their services at the community level. After the training, 139 Youth volunteers (95 Business volunteers (49 Male, 46 Female), 31 Environment volunteers (16 Male and 15 Female) and 13 senior volunteers were selected and deployed to 47 communities in five Darfur States. Overall, a total of 139 volunteers were trained and deployed under the scheme. The rest of the 66 volunteers could not be deployed due to budgetary constraints.

· Community members trained on business and the environmental management: The youth volunteers trained 13,730 community members (7,386, Male and 6,344 Female) on business, environmental management and general subjects in 47 communities across Darfur. In addition, 1,109 community members (709 Male and 400 Female) were trained by volunteers on Micro-finance, Accumulating Savings and Credit Association (ASCA) and business idea development. 

· Accumulating Savings and Credit Associations (ASCA) groups established: Total of 196 ASCA groups were established in five Darfur states which are currently functioning independently. The ASCA Mechanism has proven effective in promoting pro-poor savings for improved micro-enterprise development.

· Provision of small grants to small business projects:  158 successful business projects were selected as small grant / loan winners who received start-up grants for various micro-enterprises through a competitive business idea development process. 

· Volunteers graduated from the YVRDP at Graduation Ceremony and Job Fairs: All the 139 youth and senior volunteers who successfully completed their deployment under the YVRDP were awarded certificates of recognition for their dedicated and voluntary services at a graduation ceremony and job fairs. The job fairs featured five companies and five humanitarian organizations, including Sudani, MTN, Zain, Saving and Social Development Bank, Bank of Khartoum, WFP, MC-Scotland, IOM, UNICEF and UNV. The job fairs have been described as a ground-breaking activity crowning the successful end of the services of the youth whilst providing opportunities for accessing employment opportunities.The 2 ceremonies were organised across Darfur and attended by about 650 participants from state government ministries, NGOs, private companies, UN agencies and community leaders. Through the job fair, the project successfully expanded partnerships and linkages with the private sector in Sudan, created an enabling environment and opportunities for traineeships and employment for the volunteers.

· Employment Opportunities for Youth Volunteers: Cumulatively, 49 (31 Male and 18 Female) volunteers have so far been formally employed as a result of the improved skills and competencies built through training and experience gained through working with RDPs and the communities. These consist 32 volunteers (19 Male and 13 Female) in South and East Darfur, 10 (7 male and 3 female) in North Darfur State and 7 (5 Male and 2 Female) volunteers in Western and Central Darfur.

Key Challenges, Lessons Learned and Recommendations 

· Implementation capacity of national partners and NGOs: The Project worked exclusively with national NGOs and partners. However, the capacity of most local NGOs and partners in Darfur remain limited in terms of staff management and technical capabilities, weak management systems and high staff turnover. As a result, it is challenging to ensure timely IP implementation and delays in the completion of activities have been experienced. In order to address this problem, capacity building support clauses have been included in all IP contracts. However, meaningful results will take time to manifest. The project also adopted specific strategies to further strengthen the PCU and the SPCUs which will help ensure national ownership as well as ensure timely delivery and quality implementation, although improved coordination efforts amongst IPs will be required in 2015. 

· Unstable security situation and limited access to target communities in rural areas: Unstable security situation with increasing conflict and limited availability of UNAMID escort services for project monitoring effected project implementation. Even though the implementation of activities was impeded, the project managed to find alternative ways to proceed with planned activities. UNDP kept working with UNAMID for logistical support while PCU and SPCUs worked with Government, NGOs and RDPs to ensure adequate monitoring of youth volunteers deployed in the field.  In this regard, the role of national implementing partners is vital.

· Lack of sufficient funding: Securing adequate financial support for the implementation of all project outputs posed a challenge during the reporting period. Securing adequate financial support for the implementation of all project activities posed a significant risk during the implementation period.  The Project did not receive full funding as per the initial planned Project Document. In the Project Document, the planned contribution from the Government of Sudan was $ 1,144,124 however that contribution was not realized due to funding constraints. However, due to its strong support of the Project, the Government of Sudan provided in-kind contributions to the Project. One important in-kind contribution was the secondments of staff to the Project Coordination Units which provided much support and lessened the costs of the PCUs. The Phase II funding is yet to be secured and may affect planning and implementation in 2015 and beyond. In this regard, a resource mobilization plan needs to be put in place. On a positive note, the Government of Sudan has already expressed their strong continuous support of the Project. 

· Lack of access to microfinance: Lack of access to microfinance has been a challenge in Sudan despite having been launched as a major poverty reduction strategy over five years ago.  There are sufficient funds available however coverage follows a reverse trend in terms of addressing poverty. That is, providers are concentrated in the states with the lowest poverty rates. Thus, Northern states has one microfinance provider for every 8,283 poor while Darfur has one for every 94,220 poor, according to the mapping exercise conducted by UNDP in 2012.  This reverse coverage is contrary to the policy and rationale behind the government’s support for financing microfinance. The project has implemented trainings and participated in implementation of the Microfinance mediators’ training which was organised by the UNDP Livelihoods Programme in 2014, but the challenge is significant and the progress is slow.  Nonetheless, the project was well positioned to link with the proposed microfinance strategy in Darfur under the Darfur Regional Authority, which seeks to expand access to microfinance in Darfur, reduce transaction costs and increase repayment rates.  

· Difficulty in providing youth with adequate technology: In the first phase, the Project purchased high quality laptops and provided them to the youth volunteers for the deployment period. After nine months, it was planned to collect the laptops back to PCU/SPCUs for the Phase II. However, the project found difficulties to keep expensive laptops in good condition after nine months. The environment in Darfur is hot and sandy in general, it is not easy to keep the laptops, especially in rural communities; there are also high risks that the laptops be stolen due to the unstable situation in Darfur. In fact, two laptops were looted during the rebel’s attack in Allait locality, North Darfur, in May 2014. 

Annex 3: TORs 

	Programme Manager – Darfur Livelihoods and Recovery Programme



	I. POSITION INFORMATION

	Job Code Title:                          Programme Manager – Darfur Livelihoods and Recovery 

                                                   Programme

 Pre-classified Grade:                  P4 – FTA International 
Supervisor:                                 Head of Crisis Prevention and Recovery Unit 


	II. Background

	Darfur is a fragile land on the edge of the Sahara desert that is home to an estimated eight million people. The life support systems of that land-water, soil, vegetation-have been seriously compromised by a changing climate and the recent conflict. Almost two million Darfurians find themselves living in camps as internally displaced people, dependent for their survival on aid from the international community. The few cities of Darfur have grown dramatically as a result of this mass movement of people causing enormous strain upon already limited basic services like water and sanitation. The increased concentration of people in urban areas has caused particularly serious environmental degradation. In addition, the changing climate threatens to overwhelm all efforts at recovery and a return to normal development as well as having fundamental impact on agricultural livelihoods in the short run, and potentially their ability to sustain in the long run. In order to meet these challenges, the people of Darfur must implement coping strategies in order to adapt and thrive. 

Within the overall programme framework of UNDP UNDAF and CPD 2013-2016, UNDP's peace building and recovery priorities will focus on reducing violent conflict at community levels and promoting an enabling environment for peace. In doing so, UNDP addresses skills and capacity gaps and promotes partnerships to strengthen the ability of state and non-state entities to manage and resolve conflicts. UNDP will help reinstate community-level conflict resolution mechanisms, including traditional structures, local peace councils and the native administration. The role of women in peace building and conflict resolution will be promoted. Tangible peace dividends in the form of community infrastructure, livelihoods support and improved service provision will be delivered based on community needs. It will continue to support the rollout of an early recovery framework for Darfur, focusing on community stabilization and economic recovery activities to support the transition from relief to recovery.

Darfur is at a critical juncture as the peace process is making important steps forward and the international community expressed political and funding commitments in the Doha International Donor Conference in April 2013 to support the implementation of the Darfur Development Strategy (DDS) that is founded on the findings and recommendations of the 2012 Darfur Joint Assessment Mission (DJAM). The DDS offers a relevant opportunity to redefine the UNDP programme strategy for Darfur, including the opening of strategic partnerships with Darfur Regional Authority (DRA) and international actors involved in its implementation. The Darfur Recovery and Livelihoods programme is an attempt in this direction.

Despite continued insecurity in parts of Darfur, there also are windows of opportunity such as verified returns in some rural areas. In order to promote long-term development and prevent the outbreak of future conflict, it is important to ensure that peace dividends reach all conflict-affected households and communities in particular the IDPs, returnees, pastoralists, women, and youths (male/female). The focus on economic recovery including livelihoods activities like value chains and restoration of basic infrastructure and capacity development are key to prevent renewed violent conflict in Darfur. 
In its ongoing Darfur Recovery and Livelihoods Programme, UNDP has established the groundwork for expanded livelihoods through implementation of a unique mix of livelihoods, recovery and peace building projects. The overall budget of the programme in 2013 was three million dollars with an expected annual delivery of 80% and a staff compliment of 17 including UNVs, national and International staff,   There are four Programme Components currently under implementation within the Recovery and Livelihoods Programmecovering focusing on three main outcomes 1) sustainable livelihoods 2) capacity development of institutional and economic actors to enable economic recovery and 3) peace building.  

· The Pro-Poor Value Chain Integration for Peace and Early Recovery adopts an inclusive market development and value chain approach as the backbone of the programme strategy. The value chain approach is instrumental in informing and guiding peace building and conflict management processes especially those centred on access to natural resources, such as water, land (grazing and farming), forested areas, 
· Darfur Community Recovery for Coexistence program supports the peace development councils both on their capacity to manage conflicts as well as on their capacity to manage natural resources in a sustainable fashion
· Recovery and Livelihoods Post Return program supports the return of conflict displaced communities to rural areas through livelihoods restoration activities (post-return packages, restoration/development of community infrastructure, adoption of short-term labor intensive schemes).
Youth Volunteers Rebuilding Darfur supports the youths given that more than half of the population of Darfur is aged sixteen or younger, thus  youth groups are encouraged to develop business ideas including innovative and technology based solutions in an environmentally sustainable way.


	III. Duties/Responsibilities

	Under the overall guidance of the Deputy Country Director (Programme), the direct supervision of the Head of Crisis and Recovery Unit (CPRU), and working closely with the responsible UNDP Programme Officer based in Khartoum, the Programme Manager (based in EL Fasher, North Darfur) is responsible for managing the implementation of the Darfur Recovery and Livelihoods Programme in the five states of Darfur.  

S/he is will act as Project Manager for of all sub-projects within the Programme portfolio, supported by Deputy Project Managers and Regional Project Coordinators.  S/he will guide staff to facilitate harmonization of activities with the government and other stakeholders to maximize results.  In addition, s/he will take a holistic view of the programme across Darfur and ensure programme development, management, administration and staff development.  S/he will act under the guidance of UNDP senior management and refer major executive project decisions to the Project Executive Board.  The Programme Manager will perform the following functions

I. Programme Management – Financial, Administrative and Human Resources

· Lead the project team  whether staff and  short-term consultants, in both substantive and operational issues ensuring optimization of human and financial resources and  nurturing a culture of results with highest performance standards;

· Undertake day-to-day management of the programme, including effective programme implementation and documents progress towards the achievement of outputs;

· Manage the programme budget and facilitate budget approvals and revision processes as per UNDP policies and procedures;

· Ensure appropriate recording and accounting documentation as required by UNDP and preparation of required financial reports. Facilitate transparent  financial management  of the programme  that is  able to stand up to regular audits and evaluation;

· Approve requisitions, and follow up on purchase orders and payment requests in UNDP ATLAS and other relevant systems, and ensure monthly delivery of programme outputs.;

· Prepare work plans, produce timely reports – financial and progress reports – as required by UNDP and donor reporting systems;

· Ensure that UNDP rules and regulations concerning finance, procurement and human resources are adhered to; and,

· Support an environment of learning for staff within the programme.

II. Programme Planning, Implementation, Monitoring and Evaluation

· Develop the necessary strategic documents concerning programme planning and implementation, such as policy papers, concept notes, etc.

· Provide strategic advice, direction and direct technical input to the UNDP, Head of Crisis Prevention and Recovery Unit on recovery and sustainable livelihoods issues in Darfur while keeping him/her informed of emerging issues;

· Ensure programme assessments are undertaken and relevant baseline data collected so programme monitoring and evaluation can take place;

· Oversee the establishment of the monitoring and evaluation plan of the  Programme and ensure its implementation;

· Ensure a management information system is established, which allows the efficient and effective collection, storage and analysis of data throughout the programme, including sex and age-disaggregated data where relevant;

· Guide the development of the programme’s communication strategy in close collaboration with relevant partners;

· Ensure  gender is integrated and mainstreamed throughout the programme outputs;

· Develop Terms of Reference for programme consultants/experts hired on a short-term basis and ensure proper delivery of technical services and submission of technical and other reports;

· Ensure the participation and involvement of relevant stakeholders in programme -implementation so that the process is inclusive, participatory and transparent;

· Ensure proper coordination of the programme implementation among implementing partners and with government ministries and administrations.

· Ensure sustainability of the programme intervention by promoting leadership and ownership of the programme implementation by government and through proper capacity building.  

· Ensure the timeliness and quality of the outputs as well as timely preparation of reports on achievements and challenges faced within the project;

· Ensure delivery of resources and results according to planned targets;

· Ensure the development of linkages between the Darfur Recovery and Livelihoods Programme and other relevant projects and programmes for mutually reinforcing impact; and

· Ensure compliance with donors’ agreements. 

· Promote identification and synthesis of best practices and lessons learned for organizational sharing and learning.

III. Advocacy, Partnerships and Resource Mobilization

· Establish and maintain partnerships with stakeholders (government, UN agencies, NGOs, CBOs and donors);

· Support the UNDP Country Office in Khartoum in mobilization of resources from different partners, including the preparation of strategies, programme briefs and project documents, organization of regular donor meetings and field visits;

· Extract lessons learned to support programme improvement and feed into UNDP recovery, livelihoods and durable solutions policies and programming knowledge globally. (Facilitation of knowledge building and knowledge sharing).

· Provide leadership on early recovery and livelihoods issues within the UN in collaboration with other key UN partners such as UNHCR, FAO, WFP, UNICEF, World Bank; 

· Provide leadership and advocate to address policy related issues and other challenges to ensure sustainable livelihoods in DARFUR and

· Perform other duties as assigned by management.


	IV. OUTPUTS

	· Successful management and delivery of the Darfur Recovery and Livelihoods Programme as per the signed Project Documents and agreed upon results and resources framework; and framework and AWPs; 

· Timely submission of quality progress reports to UNDP and donors according to the requirements of the cost-sharing agreements; 

· Effective partnership built with national and international counterparts for successful implementation of the programme; and

· Lessons learnt, success stories and best practices on early recovery, livelihoods and durable solutions documented and shared to inform wider policies and programmes in Sudan, as well as UNDP corporate practice development. 


	V. COMPETENCIES 

	Corporate Competencies:

· Demonstrate integrity by modeling the UN’s values and ethical standards;

· Promote the vision, mission, and strategic goals of UNDP;

· Display cultural, gender, religion, race, nationality and age sensitivity and adaptability;

· Treat all people fairly without favoritism.

Functional Competencies:

 

Knowledge Management and Learning

· Promote knowledge management in UNDP and a learning environment in the office through leadership and personal example;

· Actively work towards continuing personal learning and development in one or more Practice Areas, act on learning plan and apply newly acquired skills.

Development and Operational Effectiveness

· Ability to lead strategic planning, results-based management and reporting;

· Ability to lead formulation, implementation, monitoring and evaluation of development programmes and projects, mobilize resources;

· Solid knowledge in financial resources and human resources management, contract, asset and procurement, information and communication technology and general administration;

· Ability to formulate and manage budgets, manage contributions and investments, manage transactions, conduct financial analysis, reporting and cost-recovery;

· Ability to lead business processes re-engineering, implementation of new systems (business side) and affect staff behavioral/attitudinal change;

· Ability to interact across a wide spectrum of people, as well as at the meeting table within managerial and government offices.

Management and Leadership

· Build strong relationships with clients, focus on impact and result for the client and respond positively to feedback;

· Consistently approach work with energy and a positive, constructive attitude;

· Demonstrate good oral and written communication skills;

· Demonstrate openness to change and ability to manage complexities;

· Lead team effectively and shows mentoring as well as conflict resolution skills;

· Demonstrate strong oral and written communication skills;

· Remain calm, in control and good humored even under pressure;

· Communication and networking;

· Excellent oral communications skills and conflict resolution competency to manage inter-group dynamics and mediate conflicting interest of varied actors;

· Excellent writing skills, with analytical capacity and ability to synthesize project outputs and relevant findings for the preparation of quality project reports;

· Maturity and confidence in dealing with senior and high ranking members of national and international institutions, government and non-government.

	VI. Recruitment Skills and Experience

	Education:
	· Advanced University Degree in Economics, Rural Development, Agriculture, Business Administration, Public Administration, Political Sciences, Social Sciences or related field

	Experience:
	· Minimum 7 years of professional working experience in early recovery, livelihoods or economic recovery, including at least 5 years of experience at the international level. Part of that experience must be in the field involving project/Programme management s well as well as multi-partner co-ordination in post-conflict and/or post-natural disaster settings.

· Demonstrated ability to assess, supervise and co-ordinate technical work in livelihoods, reintegration and recovery;

· Experience in conducting needs assessments and programme design;

· Experience in project and team management;
Experience in results-based management, monitoring and evaluation;

· Familiarity with UNDP  rules and procedures would be an advantage;

· Familiarity with Sudan and in particular Darfur region, including the political, economic and social dimensions desirable.

	Language Requirements:
	· Ability to communicate effectively in English, both in written and in oral form;

· Knowledge of Arabic is highly desirable.
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	I. POSITION INFORMATION

	Job Code Title:                          Youth and Livelihoods Officer
 Pre-classified Grade:                 P2 – FTA International 
Supervisor:                                 Programme Manager – Darfur Livelihoods and Recovery 

                                                   Programme


	II. Background

	The current conflict in Darfur has undermined livelihood coping strategies as never before leaving millions reliant on food aid. For the past several years, the international community has focused on life-saving interventions creating dependencies and disempowering people. Many humanitarian and development actors now recognize the need and opportunities to incorporate a longer-term or more enabling perspective while at the same time meeting urgent humanitarian needs. To that end, UNDP introduced in 2012 a livelihoods and economic recovery component to its existing activities in Darfur, focusing on the promotion of: sustainable livelihoods and economic recovery, peace building and social cohesion, employment creation and capacity development.

The livelihoods and economic recovery component consists currently of several projects, each addressing key shortcomings in Darfurian communities to sustain humanitarian gains and ensure transition to recovery. Since 1973, Darfur’s population has grown almost six-fold, to about 7.5 million people, of whom 52% of are no older than 16 years. Population growht along with protracted conflict have left a large bulk of the population unemployed, particularly youth. In reponce to this, the “Youth Volunteers Rebuilding Darfur” Project (YVD) embarks on promotion of volunteerism among youth to put in place a suitable framework to support and expand volunteerism activities.


The “Darfur Community Recovery for Coexistence” project, aims to develop the ability and willingness of rural communities to initiate and nurture peace-building processes by enhancing the capacity of traditional leaders in the IDP host communities, in the IDP camps and villages of IDP origin. Under a peace-building framework of recovery for peaceful coexistence and reconciliation, the project is designed to open and sustain direct communication channels for cooperation between IDPs and host communities – channels that enable joint identification of livelihood stabilization priorities and joint action in establishing dignified and sustainable basic social services.


Pro poor value chain development is regarded as a key strategy for livelihoods stabilisation as well as early and long term local economic recovery. In an effort to assist producers to maximize on profits, UNDP, through the “Pro Poor Value Chain Integration for Peace and Early Recovery” project aims to create sustainable livelihoods opportunities in conflicted affected areas with new micro, small and medium enterprises established by a huge number of mainly women and youths. In addition, UNDP would like to scale up its implementation of all other components of the programme such as vocational training, and providing start up grants for MSMEs in and outside IDP camps.


To ensure improved income generation, employment creation and reintegration, it is imperative that economic actor’s capacity for livelihoods recovery is strengthened. Hence the need to work with economic actors in particular the private sector in Sudan cannot be over-emphasised. A key first step would be for UNDP to understand the capacity needs of all economic actors and agree on a capacity development plan/road map, and its implementation. This will ensure sustainability of livelihoods and economic recovery interventions in the short to long term. UNDP’s efforts for the development of economic actors will be carried out in collaboration with local partners based on their capacity within this sphere.

	III. Duties/Responsibilities

	Under the direct supervision of the Darfur Livelihoods Project Manager, the Youth and Livelihoods Officer will be undertaking the following tasks:
· Familiarize him-/herself with the recent Women’s Refugee Commission Livelihoods Field Manual, and UNDP’s Draft How To-Guide on Livelihoods and Economic Recovery in Crisis and Post Crisis, and other relevant technical literature;
· Advise and support the implementation of the value chain development component in North Darfur in consultations with key actors, such as the government, UN agencies, CSOs and the Private Sector;
· Advise the design and support the implementation of the “Youth Volunteers Rebuilding Darfur” Project and ensure planned synergies with the Darfur value chains programs;
·  Advise the design and support the implementation of the “Darfur Community Recovery for Coexistence” Project and ensure the planned synergies with the Darfur value chains programs;
· Liaise with UNDP livelihoods staff in all Darfur states to ensure coherent and effective implementation of projects;
· Organize consultative meetings and support coordination with UN agencies, government departments, the private sector, CSOs/CBOs to support the implementation of the projects;
· Monitor and update workplans for the implementation of the projects;
· Support in programme management including quality assurance, regularly monitoring, reporting and provision of technical support;
· Under the guidance of and as requested by the Programme Officer, provide support to national and state government to identify and mitigate policy constraints for improved livelihoods, youth employment and economic recovery.
· Any other tasks and functions as assigned by the supervisor


	IV. OUTPUTS

	· Effective support to develop the capacity of relevant institutions and communities to help them prevent more conflicts, consolidate peace throughout the country;
· Support in the effective and proper implementation of the project activities at the state level to contribute to sustainable peace and development in Sudan;


	V. COMPETENCIES 

	Integrity and professionalism:
Demonstrated expertise in area of specialty and ability to apply good judgment;

High degree of autonomy, personal initiative and ability to take ownership;

Willingness to accept wide responsibilities and ability to work independently under established procedures in a politically sensitive environment, while exercising discretion, impartiality and neutrality;

Ability to manage information objectively, accurately and confidentially;

Responsive and client-oriented;


Accountability: 
Mature and responsible; Ability to operate in compliance with organizational rules and regulations.

Commitment to continuous learning:
Initiative and willingness to learn new skills and stay abreast of new developments in area of expertise; Ability to adapt to changes in work environment.

Planning and organizing: 
Effective organizational and problem-solving skills and ability to manage a large volume of work in an efficient and timely manner; 

Ability to establish priorities and to plan, coordinate and monitor (own) work; 
ability to work under pressure, with conflicting deadlines, and to handle multiple concurrent projects/activities.

Teamwork and respect for diversity: 
Ability to operate effectively across organizational boundaries;

Ability to establish and maintain effective partnerships and harmonious working relations in a multi-cultural, multi-ethnic environment with sensitivity and respect for diversity and gender.

Communication:
Proven interpersonal skills; good spoken and written communication skills, including ability to prepare clear and concise reports; 

Ability to conduct presentations, articulate options and positions concisely; 

Ability to make and defend recommendations; 

Ability to communicate and empathize with staff (including national staff), military personnel, volunteers, counterparts and local interlocutors coming from very diverse backgrounds; 

Ability to maintain composure and remain helpful towards the staff, but objective, without showing personal interest; 

Capacity to transfer information and knowledge to a wide range of different target groups.



	VI. Recruitment Skills and Experience

	Education:
	· University degree in economics, business, marketing or agricultural development, international development, gender and development, public policy, and other relevant social sciences; or 
· The equivalent combination of education and the extensive relevant professional experience in the areas of value chain required.


	Experience
	· At least 2 years of progressively responsible professional experience in research, monitoring and evaluation, livelihoods, development or private sector development;

· Familiarity with programmatic issues surrounding relief to recovery transition, including in particular livelihoods/economic recovery interventions in crisis settings;

· Experience in organizing, marketing, research, analysis, negotiations and leadership and overall diplomatic skills.

· Proven experience on preparation of written reports/publications prepared in an accurate and concise manner and public presentation skills;

· Experience in project design, implementation and evaluation/impact analysis;

· Familiarity with the UN system wide post conflict policy on employment creation, income generation and reintegration is an asset;

· Demonstrated experience in analysis, problem solving and producing excellent publications as part of a team is an asset;

· Experience in gender sensitive programming and implementation an advantage;

· Proven qualities of and experience in: team building, oral/written communication.

	Language Requirements:
	· Fluency in written and spoken English.


Annex 4: Independent Evaluation – Draft summary of preliminary key findings, conclusions and recommendations  

Youth Volunteers Rebuilding Darfur Project (YVRDP)

Independent Evaluation

Draft summary of preliminary key findings, conclusions and recommendations  

By 

Abduljabar Abdalla Fadul

Consultant

1. Preliminary Key Findings 

This terminal evaluation was commissioned by UNDP to assess the efficiency, effectiveness, and sustainability of the Phase 1 of the Youth Volunteers Rebuilding Darfur Project which was implemented between January 2012 to June 2014. The evaluation entailed a combination of desk review, review of key project documents and field surveys including bilateral interviews as well as focus group discussions conducted in six localities of three States of Darfur. The following provides a summary of the key preliminary finding of the evaluation presented below per each Output of the Project.

Output 1: Youth Volunteers Rebuilding Darfur Scheme established and institutionalized in five states of Darfur

One Project Coordination Unit (PCU) and three State Project Coordination Units (SPCUs) were established and operational in the Peace and Development Centers of the three Darfur Universities, El Fashir University in North Darfur, Nyala University in South Darfur (to cover South and East Darfur states) and Zalingei University (to cover West and Central Darfur States). There was a structural change at Zalingei University at the beginning of 2015 and the Zalingei University campus in Geneina became Geneina University. Therefore, SPCU Geneina now belongs to the Peace and Development Center in Geneina University and will now  become UNDP’s implementing partner for the YVRDP in the 2nd phase. 

During the first phase of the project, the PCU and the SPCUs have trained 205 university graduates (M: 114, F: 91) and selected 139 of them to function as youth volunteers (YVs) and senior volunteers (M: 78, F: 61) deployed to 47 communities in five Darfur States.

Through discussions and interviews with the staff of the SPCUs in the states (North, South and West Darfur), it was observed that the coordination between the PCU and SPCUs as well as between the SPCUs hass not been strong enough. There is a need to improve the database and reporting system which will allow them to share more information among PCU/SPCUs.  One of the issues reported was that some of the project information was not kept properly. In addition, the SPCUs staff need more training and more volunteer spirit themselves. This should be addressed in the second phase of the project since the PCU/SPCUs are the main and essential implementing partners of the Youth Volunteers Rebuilding Darfur Project (YVRDP).  

Output 2: Pool of graduate youth volunteers trained and deployed in their communities

Under the Phase 1, 205 university graduates (M: 114, F: 91) were selected and trained by the three SPCUs in El Fashir, Nyala and Zalingei Universities. 100% of the interviewed youth who received training by the SPCUs responded that they are satisfied with the training and the subjects they received. 100% of them also responded that the training had increased their knowledge. Out of the 205 trained youth, 139 youth volunteers and 13 senior volunteers were deployed to their communities. 95% of the deployed volunteers interviewed, expressed their satisfaction with the support and cooperation they received from their communities. This is an indication that the Darfur communities in the rural areas are positively responsive to volunteerism. With this background, it is recommended that the YVRDP should expand their activities in the rural areas of all Darfur states.

From the interviews and discussions with the volunteers, it was found that the incentive provided by the project (350 SDG per month) to the deployed volunteers was very small to support their food while they are living in other villages and not with their families.  Many senior volunteers and environmental volunteers cover more than 2 communities which meant that they had to travel between the communities. For them, transportation of the volunteers from their resident villages to other villages for the community training was a challenge for the volunteers during the deployment period in Phase I of this project.

Regarding the senior volunteers, the evaluation showed that their TOR and selection criteria need to be revised so that their roles and tasks will be clearer. In order to avoid creating a feeling of superiority among the volunteers, it is recommended not to make any differences in volunteers’ incentives and allowance among the two.

Regarding the community members trained by the deployed youth volunteers, 92% of the community members interviewed replied that they had acquired essential knowledge through the training they received from the youth volunteers. This is an encouraging indication for expansion of the YVRDP to cover more communities in the rural areas in Darfur.

The volunteers were equipped with laptops and internet access devices. However,these did not necessarily help them in their work and communication with the RDP/NGOs and the SPCUs. During the evaluation, 93% of the interviewed youth volunteers responded that the laptops did not help them for many reasons; (a) there is no electricity for recharging the laptops in rural areas, (b) the solar chargers which were supposed to be delivered were not provided in the end, and (c) lack of mobile internet coverage in almost all the rural areas of the Darfur states. They concluded that the laptops and internet access devices were not useful during the implementation the YVRDP Phase I.  Some of the youth volunteers interviewed added that it would have been more useful and beneficial if the funds allocated for the laptops and internet equipment had been used to increase the amount of the loan/grant or to increase the number of the loan/grant beneficiaries. 

Output 3: Micro-enterprises in target communities established and expanded in an environmentally sustainable way, with focus on women and youth

The youth volunteers transferred the knowledge they gained through the training sessions to the community members. The training subjects included business and financial skills, risk management, bargaining skills, natural resource management, water harvesting reforestation and peaceful negotiation etc. This activity was an important and useful intervention of the YVRDP.  100% of the interviewed beneficiaries responded that they are satisfied with the training on business and environment. Among the grant/loan winners who benefited from the grant/loan, 100% of those interviewed responded that without the training in business management, they would not have benefited from the grant/loan. Female community members who received the grant/loan were the most successful beneficiaries of the project.  It can be attributed to their hardworking and dedicated nature of Women in Darfur. Women, especially in rural areas, bear more responsibilities in their livelihoods. They often take any chances and make utmost efforts to sustain or improve their livelihoods for their families.

Although the amounts of the grant for the IDP beneficiaries in South Darfur was very small (1,400 SDG per individual), the impact was substantial in terms of repayment rate and  the employment opportunities created for some of the IDPs. The businesses established in IDP camps were more successful than the loan businesses in the rural areas. This is because the small businesses products (juice, handicrafts etc) have higher demand and their markets are readily available throughout the year within the IDP camps while livestock and agricultural crops markets are seasonal. 

The loans provided to the winners in North, West and South Darfur (Id el Fursan) were SDG 3,000. Many of them could not make much profit from the businesses they started with the loans.  Generally, livestock fattening or cash crops farming requires more than six months or at least one year to produce tangible profits. Moreover, risks and market challenges and constraints are high in the present protracted conflict context in Darfur. During discussions and interviews with the loan beneficiaries in North and South Darfur, it was found that six months was too short to run any type of business, especially in the rural areas.  Three month grace period, the period before you start to repay your loans, was not long enough. Moreover, agricultural inputs require more than 5,000 SDG. Livestock fattening or breeding business requires a reasonable amount of money to succeed (e.g. a   capital of 5 male goats to be fattened for three months to generate 20% to 25% profit requires 3000-4000SDG in addition to another 10%-15% of management and fattening costs) 

Output 4: Market access facilitated for rural MSE profit increase, with focus on women & youth entrepreneurs

Total of 139 volunteers were provided with microfinance mediators training as well as Accumulating Savings and Credit Associations (ASCA) training in order to link beneficiaries with microfinance institutions and to form ASCA groups in the communities. However, the evaluation shows that these activities were not fully implemented as planned. The evaluator only found ASCA groups formed in the IDP camps in South Darfur. In North Darfur, (Dar es salam and Kelimindo Localities) it was found through discussions with the senior youth volunteer and the representative of the RDPs, that there was a confusion among the RDP/NGOs as well as the volunteers in terms of understanding the concept of ASCA. Since Farmers Union groups (50-100 members) had already been formed in these areas and registered in the Ministry of Agriculture at the state and federal level as farmers unions, the RDP/NGOs thought there was no need to form another group in their communities but that these Farmers Union Groups could function as ASCAs. 

In West Darfur, the evaluator found that a leather and shoes makers group consisting of 101 members and a women group with 200 members (handicraft making group) had been activated through UNDP’s Pro-Poor Value Chain Projects. The two groups are registered under the General Corporation of the artisan. Each of the two groups received 3,000 SDG from the YVRDP as small loans. Although the two groups benefited from the loan, they are not presently accessing the credit institutions to get further loans or credits.  Traditionally in Darfur, small businesses are reluctant to access banks or credit institutions because these institutions make profits through imposition of interest and requiring collateral.   Many small business owners, including both men and women, in Darfur consider interest rate in lending as a sin (haram in Islam). This should be taken into account when the project delivers future ASCA activities. The project should revise ASCA’s repayment system so that it will meets the conditions set by the Islamic law.

Output 5: Youth Employment increased

To be completed. Analysis on-going.

2. Conclusions

a) The Youth Volunteers Rebuilding Darfur Project (YVRDP) is one of the successful UNDP interventions in Darfur during the present protracted conflict.

b) The YVRDP is a rational project because the present protracted conflict context is taken into consideration  in its design and this contributed to  the project’s success, in spite of  fund limitations due to none materialization of the Government share.

c) The training in business management and other training modules have provided the YV and the communities with knowledge and skills that helped many of them to improve their livelihoods.

d) The small grant/loan component of the project has tested the theoretical aspect of the training and many successes have been achieved by the loan/grant beneficiary winners who used their knowledge acquired from the training.

e) The grant/loan provided to the YV and to some of the beneficiaries was small, especially for the agricultural and livestock small projects; this is because business on livestock fattening or breeding needs more capital than SDG 5000.

f) Electricity power and internet network is not available in almost all the rural areas of the Darfur states. This however, undermined the use of the laptops and internet equipment provided to the deployed YV and this situation will continue for some time.

g)  The agricultural and livestock extension intervention was not implemented due to limitation of the fund. These interventions were proposed to be implemented from the contribution of the Federal Ministry of Finance which has not yet materialized.

h) The grants for small businesses, although the amount of the grant was small (1400 SDG for one project), was more successful than the loan businesses in the rural areas. This is because the small businesses products (Juice, handicrafts etc ) is demanded and their marketing is available in the IDP camps while livestock and agricultural crops markets are seasonal. 

i) The grant/loans provided to the YV and some of the beneficiaries at the end of the project phase thus resulted in weak follow by the RDP/NGOs, the implementing partners of the project. For example, the Global Hand Aid (the NGO project implementing partner) refused to distribute loans for Idd El Fursan loan winners because the agreement between GHA and the South Darfur SPCU has expired. This however, have affected the follow-up and monitoring of loan intervention, because until now the loan beneficiaries no one has asked them to pay back their loans as the evaluator told by the loan winners during the discussions in Idd El Fursan with YV and community beneficiaries received loan for small businesses.

3. Recommendations

Based on the preliminary evaluation findings so far, the following are some recommendations to be considered in the second phase:

a) Continuation and expansion of the YVRDP: Due to the success of the training provided to the YVs and the community beneficiaries and building the capacity and skill improvement, it is recommended to increase the number of volunteers trained as well as to expand the geographical coverage to more areas in the five states.

b) Increase in sums for small grants/loans: The amount is recommended to be increased to 4000-5000SDG for livestock and agricultural small businesses. It is also recommended to increase the loan repayment period to one year for livestock and agricultural crops production businesses.

c) Training in accounting to be provided to youth volunteers: More training in the subject of expenses and inputs, returns is recommended to be intensified for the YVs to be able to provide quality training for the communities. The evaluation shows that most of the beneficiaries do not know how to keep records in their business. It will bring bigger outputs and results for the beneficiaries especially those who gain the loans/grants. 

d) Improved coordination for PCU and SPCUs: the coordination between the PCU and SPCUs as well as between the SPCUs needs to be improved. There is also a need to improve the database and reporting system which will allow to share more information among the PCU and SPCUs. (During the project coordination meeting on 24 August 2015, this issue was discussed with PCU/SPCUs members. It was agreed to revise the reporting format and to complete the volunteer database by end of September 2015.)
e) Laptops: Since electricity and internet networks are not available in most of the rural areas in Darfur, it is recommended that the YVPDP Phase II should provide a desktop computer and printer to each hosting NGO/CBO so that the youth volunteers will be able to use them when needed at their offices.  To avoid the risk of misuse or personal use by NGO/CBO staffs, it is recommended to provide a desktop computer not a laptop.

f) Senior volunteers: To avoid creating a feeling of superiority among the volunteers, it is recommended not to make any differences in volunteers’ incentives and allowance. .


g) Volunteers’ incentives and allowance: The amount of the monthly incentive should be increased and the monthly transportation and communication allowance should be provided. In Phase I, one environmental volunteer covered more than two communities and often the distance between their target communities was far. To reduce the transportation expenses for the environmental volunteers, the Project should assign one environmental volunteer per target community in Phase II.
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Programme Duration: 2 years





Anticipated start/end dates: 


June 2015/June 2017


Fund Management Option(s): Parallel


(Parallel, pooled, pass-through, combination)





Managing or Administrative Agent: ____NA_____


(if/as applicable)





Total estimated budget*:	US $1,600,000





Out of which:





1. Funded Budget:	              US $500,000





2. Unfunded budget:		US $1,100,000 


* Total estimated budget includes both programme costs and indirect support costs





Sources of funded budget:





Government	          In-kind


Republic of Korea        US$ 800,000


UNDP		          US$ 500,000


UNV		          US$ 300,000

















� Approach to collection of data, measurement and calculation is presented in the Project Overall Framework in this document


� Humanitarian Response Plan 2015 


� This recalls an often discussed link between social instability and high concentration of youth without productive employment.” Source: “Beyond emergency relief – Longer-term trends and priorities for UN-agencies in Darfur”. UN Sudan, Office of the UN Resident and Humanitarian Coordinator, September 2010


� Females-to-Males ratio above the age of 17 for Greater Darfur is 1.0037 according to the 5th Sudan Population & Housing Census 2008


� World Bank, Education Status Report for North Sudan (July 2010)


� Van Holst Pellekaan et al. (2007), “Agriculture, Rural Development and the Environment”, p.188 (World Bank staff estimates)


� � HYPERLINK "http://www.unv.org/fileadmin/docdb/pdf/2007/NR030314.pdf" �http://www.unv.org/fileadmin/docdb/pdf/2007/NR030314.pdf� 


� � HYPERLINK "http://www.unv.org/fileadmin/docdb/pdf/2013/corporate/UNV_Youth_Volunteering_StrategyFINAL_23Aug_web.pdf" �http://www.unv.org/fileadmin/docdb/pdf/2013/corporate/UNV_Youth_Volunteering_StrategyFINAL_23Aug_web.pdf�





� A/60/128, page. 15. 


� ‘Development Programming and Volunteering: a Guidance Note for Stakeholders in the CCA-UNDAF Processes’, p6. 


� For example the 2009 HDR on youth aspirations produced by UNDP-ACT in Cyprus


� from “Youth Volunteering for Development: Africa in the 21st Century” � HYPERLINK "http://www.worldvolunteerweb.org/fileadmin/kp/AFRICA/PDOG-Africa_study_youth_volunteering_in_Africa__AFD-V__18-10-2006.doc" �http://www.worldvolunteerweb.org/fileadmin/kp/AFRICA/PDOG-Africa_study_youth_volunteering_in_Africa__AFD-V__18-10-2006.doc� 


� http://www.undp.kg/en/component/resource/article/1-projects/4-unv-youth-programme


� Global UN Youth Volunteers Programme 2014-2017


� Identified as emergency employment creation, targeted self-employment support, skills training and placement, inclusive private sector development 





� 


Firstly, the Project will identify and list up to four relevant critical benchmarks through the baseline survey. These benchmarks will be measured in their interventions on local economic revitalization and be continuously monitored and verified. If needed, the benchmarks will be modified and adjusted according to the context and needs. Secondly, the Project will assess the extent to which key actions for these benchmarks have been identified and implemented using a scale from 1- 4 as per the following criteria:


Components / Criteria �
1. Not achieved�
2. Partially achieved �
3. Mostly achieved�
4. Fully achieved �
�
(i) Identification of critical benchmarks for LER�
�
Baseline survey�
After 6 months, no action plans/programme/projects ready�
LER strategy Initiated but not completed for affected areas.�
LER strategy partially completed for affected areas.�
LER strategy Completed for affected areas.�
�
(ii) Implementation of actions for critical benchmarks for LER �
�
Implementation rate of the chosen critical benchmarks, within the Project life�
No targets achieved �
Less than 50 percent of total targets achieved�
More than 50 percent of total targets achieved�
100 percent of total targets achieved�
�






� “Senior” volunteers are successful business leaders and the like who act as mentors, on an intermittent basis, to the young volunteers in the various communities in which they will be working.


� Accumulating Savings and Credit Association


� In cooperation with the Central Bank of Sudan, SMDF and MFIs


� A type of independent revolving fund often used by women’s groups in Sudan, with no reliance on external funds. 


� Islamic profit and loss-sharing model


� As detailed in the UNEP Post-Conflict Assessment Report on Sudan

















� RDP (Rural Development Programme) is an entity affiliated to the Ministry of Finance and National Economy
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